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APPLICATION FOR INCORPORATION OF A CORPORATION WITHOUT
SHARECAPITAL UNDER PART Il OF THE CANADA CORPORATIONS ACT

To the Minister of Industry.

The undersigned hereby apply to the Minister of Industry for the grant of a charter by
letters patent under the provisions of Part Il of the Canada Corporations Act constituting
the corporations represented by the undersigned, and such others as may become
members of the Corporation thereby created, a body corporate and politic under the
name of

CANADIAN CRIME STOPPERS ASSOCIATION

The undersigned have satisfied themselves and are assured that the proposed name
under which incorporation is sought is not the same or similar to the name under which
any other company, society, association or firm, in existence is carrying on business in

Canada or is incorporated under the laws of Canada or any province thereof or so
nearly resembles the same as to be calculated to deceive and that it is not a name
which is otherwise on public grounds objectionable.

The applicants are individuals of the full age of eighteen years with power under law to
contract. The name, the address and the occupation of each of the applicants are as
follows:

DAVE CHUCKO T2L 2E3
Chartered Accountant Calgary Crime Stoppers Association
6637 Eagles Drive
Burnaby, B.C. LARRY R. WELLS
V5E 1W9 Human Resource Officer
Member - Greater Vancouver Crime 20 Mossfield Place
Stoppers Board Yorkton, Saskatchewan
S3N 2R2

HUBERT B. NERLIEN
Vice President, Family First Financial
Services, Inc.
4411 Charleswood Drive N.W.
Calgary, Alberta

Saskatchewan Crime Stoppers Inc.

DONALD J. COWIE
Broker
24 Kensington Crest
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Brandon, Manitoba
R7A 6M1
Manitoba Crime Stoppers

ED LEMONT
Certified Management Accountant
2014 Walker Road
R.R. #2
New Hamburg, Ontario
NOB 2G0
W aterloo Regional Crime Stoppers

J. RONALD GODIN
Businessman
2 Wood Street
Oromocto, N.B.
E2V 2H7
President - NB Crime Stoppers
,QF eFKHF DX &ULPH 1 %

C. PAUL STETSON

Retired RCMP Staff Sergeant
Marshfield, RR#3

Charlottetown, PEI

ClA 7J7

Full-time Civilian Program Manager/Co-
ordinator for Crime Stoppers of PEI, Inc.

DARREN NANTES

Senior Manager, Technology Advisory
Services (TAS)

P.O. Box 426

Suite 1100 Cogswell Tower

2000 Barrington Street

Halifax, NS

B3J 2P8

Nova Scotia Crime Stoppers

GEORGE GOTTSCHALL
Finance Manager

75 Teslin Road
Whitehorse, Yukon

Y1A 3M5

Yukon Crime Stoppers

GRAHAM HODGES

, Q&ervice Technician for NorthwesTel

2 Daniels Crt

Yellowknife, NT

X1A 3K5

President of NWT CrimeStoppers

The said DAVE CHUCKO, HUBERT B. NERLIEN, LARRY R. WELLS, DONALD J.
COWIE, ED LEMONT, J. RONALD GODIN, C. PAUL STETSON, DARREN NANTES,
GEORGE GOTTSCHALL and GRAHAM HODGES will be the first directors of the

Corporation.
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The objects of the Corporation are:

1. To contribute at the National level to the ongoing effort by Canadians to make their
communities safer places to live and work, by assisting the police in the detection of crime
and apprehension of suspected criminals.

2. To promote the consistent use of best practices among Crime Stoppers programs
throughout Canada by recommending common operating practices, consistent with the
standards maintained by Crime Stoppers International, Inc.

3. To work collectively with all Crime Stoppers programs in Canada to vigorously
protect the integrity of call information and the anonymity of Crime Stoppers callers.

4, To act as a conduit for the sharing of ideas, opportunities and references among
Crime Stoppers programs throughout Canada.

5. Torepresent the interests of Canadian Crime Stoppers programs to Crime Stoppers
International Inc., and to individual Crime Stoppers programs throughout the world.

6. To promote, encourage, advise and assist new and existing Crime Stoppers
Programs in their development, maintenance, promotion and operation.

7. To offer independent mediation when disagreements or conflicts surface between
Crime Stoppers Programs.

8. Todevelop and maintain a library on any major Crime Stoppers court cases (criminal
or civil) and ensure this information is shared with other Crime Stoppers Programs in
Canada and with the Crime Stoppers International, Inc. legal representative.

9. To promote the use of a consistent Crime Stoppers image as it pertains to national
initiatives.

10. To promote awareness of Crime Stoppers and its programs at the national level.
11. To facilitate the development of national promotional and marketing opportunities,

including fundraising, for Crime Stoppers programs throughout Canada, while avoiding
competing with local Crime Stoppers programs for potential sources of funds.

12. Totake advantage of opportunities, at a national level, to utilize collective purchasing
and bargaining powers to reduce operating costs at the Crime Stoppers Program level.
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13. Topromote and develop policy with respect to the utilization of the 1-800 telephone
number on a national basis.
\Y,

The operations of the Corporation may be carried on throughout Canada and elsewhere.

Vv

The place within Canada where the head office of the corporation is to be situated is:
Victoria, British Columbia

Vi

It is specially provided that in the event of dissolution or winding-up of the corporation, all
its remaining assets after payment of its liabilities shall be distributed to one or more
gualified donees as defined under the provisions of the Income Tax Act.

VIl

In accordance with Section 65 of the Canada Corporations Act, it is provided that, when
authorized by by-law, duly passed by the directors and sanctioned by at least two-thirds of
the votes cast at a special general meeting of the members duly called for considering the
by-law, the directors of the corporation may from time to time

a) borrow money upon the credit of the corporation;
b) limit or increase the amount to be borrowed,;
C) issue debentures or other securities of the corporation;

d) pledge or sell such debentures or other securities for such sums and at such prices
as may be deemed expedient; and,

e) secure any such debentures, or other securities, or any other present or future
borrowing or liability of the corporation, by mortgage, hypothec, charge or pledge of
all orany currently owned or subsequently acquired real and personal, movable and
immovable, property of the Corporation, and the undertaking and rights of the
corporation.
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INTRODUCTION

The purposed of the Canadian Crime Stoppers Association will be to assist Crime Stoppers
Programs throughout Canada by recommending common operating practices and by
facilitating the development of National promotional and marketing opportunities as well as
fundraising. It will also act as a conduit for the sharing of ideas, opportunities and

references. .W LV WKH &RPPLWWHHYV EHOLHI WKDW WKH PD

time through input from Crime Stoppers Programs throughout the Country. The primary
purpose of this Association is to serve Crime Stoppers in Canada to the benefit of all.

(Motion - include mention of legal protections of Crime Stoppers Program as an issue.)
PROPOSED MEMBERSHIP STRATEGY
1) Canada, as a Nation, will belong to Crime Stoppers International.

2) Each Province and Territory will belong to the Canadian Crime Stoppers
Association.

3) Each Local Program will belong to their respective Provincial or Territorial Crime
Stoppers Association.

This proposed approach to membership simplifies and streamlines the current
situation. It provides for consistent model for membership across the Country and falls in
line with the currently proposed model for global membership in a re-organized Crime
Stoppers International.

MISSION STATEMENT

1. To promote the consistentuse of 3 E HS WD F Wainbrid €rime Stoppers Programs
in Canada.

2. To help Canadian Crime Stoppers Programs maintain and preserve the integrity of
call information and the anonymity of the caller.

3. To provide a forum for Canadian Crime Stoppers Programs to communicate on
issues of National relevance.

4, To serve as a conduit for representation to Crime Stoppers International.
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TERMS OF REFERENCE

Each Crime Stoppers Program to belong to the Canadian Crime Stoppers
Association and adhere to Crime Stoppers International philosophy, policies and
standards.

Promote, encourage, advise and assist new and existing Crime Stoppers Programs
in their creation, maintenance, development, promotion and operation.

Act as a Federal resource information centre by interacting with Crime Stoppers
Programs on aregular basis and sharing ideas on training, promotions, advertising,
marketing, fundraising, operations, communications and technologies.

Offer independent mediation when disagreements or conflicts surface between
Crime Stoppers Programs.

Develop and maintain a library on any major Crime Stoppers court cases (criminal
or civil) and ensure this information is shared with the Crime Stoppers International
Legal Representative and the other Crime Stoppers Programs.

Promote the use of a consistent Crime Stoppers image as it pertains to National
initiatives.

Avoid competing with Crime Stoppers Programs for potential sources of funds.
Take advantage of opportunities, at a National level, to utilize collective

purchasing/bargaining powers to reduce operating costs at the Crime Stoppers
Program level.

Promote and develop policy with respect to the utilization of the 1-800 telephone
number on a National basis.

BOARD OF DIRECTORS

(@)

The Canadian Crime Stoppers Association Board of Directors will consist of no more
than 24 (twenty-four) members, initially comprised of:

(@) 12 voting Directors

(b) 9 ex-officio (non-voting members)

(©) 3 voting or non-voting positions to be filled at the discretion of the voting
members of the Board of Directors.
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(b)

()

(d)

(€)

Each Province and Territory will be represented equally on the Canadian Crime
Stoppers Association by one civilian Director who may be selected by whatever
process the Provincial or Territorial Association determines to be appropriate.

Each Province and Territory receives an equal voice in the running of the Canadian
Association. The Canadian Association will not dictate the process by which the
individual Directors are selected by their respective Province or Territory.

Each Province and Territory will determinea 3'HS XWUHFWRU™ ZKR ZL ¢

the Director for that specific Province/Territory inthat ' L U H F \AbRedde\during any
meeting or Conference Call. The respective Province or Territory may select the
Deputy Director by whatever process the Provincial or Territorial Association
determines to be appropriate.

Each Province and Territory will have the opportunity of selecting or designating a
second representative to act as a replacement for the respective
Provincial/Territorial Director in the event that the Director cannot participate in a
scheduled meeting. This may also provide an opportunity for additional persons to
become involved and familiarize themselves with operating procedures and issues
discussed at a National level.

Each Provincial or Territorial Director on the Canadian Crime Stoppers Association
Board of Directors shall serve a one or two-year term, at the discretion of the
respective Province or Territory. The representative may be returned to the Board
of Directors for subsequent terms of service by the respective Provincial or
Territorial Crime Stoppers Association based on a selection process as determined
by each Individual Provincial or Territorial Crime Stoppers Association.

Each Province or Territory will have the individual option of determining whether
their representative shall serve a one or two-year term and drafting guidelines which
may or may not limit their respective representative to a specific number of terms.
Certain Executive positions on the Canadian Crime Stoppers Association Board of
Directors, will be governed, however, by proposed operating policies which will limit
the number of terms that a specific Director may serve in that position.

The nine (9) ex-officio, non-voting members of the Canadian Crime Stoppers
Association Board of Directors will be selected following consultation between the
twelve voting civilian Directors and the respective Associations and representatives
of the identified partners with Crime Stoppers:

(@) One (1) representative of the Canadian Newspaper Guild or Association.
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(b) 20QH UHSUHVHQWDWLYH RI WKH &DQDGLDQ 5PpPGLR ¢

(©) OQH UHSUHVHQWDWLYH RI WKH &DQDGLDQ 7THPHYLV

(d) One (1) representative of the Canadian Bar Association to serve as legal
advisor.

(e) One (1) representative of the Royal Canadian Mounted Police.
) Three (3) police representatives to be selected by the Canadian Association
of Chiefs of Police (C.A.C.P.) taking into consideration the following criteria:

(@) Representation from the West, Central, and Eastern Regions of
Canada.

(b) Representation from Provincial and Municipal levels of Law
Enforcement.

Itis important to recognize that Crime Stoppers is a partnership between the
Media, the Police and the Community. The Study Committee believes that
it is important to recognize this partnership by inviting representatives from
the National Media and Police Associations to participate in the Canadian
Crime Stoppers Association.

6. The three (3) positions, which will be left vacant initially, may be filled with voting
or non-voting members at the discretion of the Canadian Crime Stoppers
Association Board of Directors following amotion which is supported by 75% of the
voting Directors, except in the case of the Past-Chairperson, who will automatically
assume an ex-officio position unless he/she:

a. Continues to serve the Board as his/her respective Provincial/Territorial
representative, or
b. 75% of the voting Directors support a motion to remove the Past-Chairperson

from the Board of Directors.

This will give the Board some flexibility with respect to the addition of voting ex-
officio members should additional or specific expertise be required or political
boundaries change (i.e. Division of Northwest Territories in 1998) without having to
formally amend the registered Constitution or By-Laws.

7. The Canadian Crime Stoppers Association Executive member shall be selected by
the voting members of the Board of Directors. The Executive positions will be as
follows:

a. Chairperson
b. 1°' Vice-Chairperson
C. 2" Vice-Chairperson
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8.

d.
e.

Past-Chairperson
Treasurer
Secretary

The responsibilities of the Executive Directors will be as follows:

a.

The Chairperson shall:

i
i
iii.
iv.
V.
Vi.

Vii.

viii.

Chair all Monthly, Executive and Annual meetings.

Serve as an ad hoc member of all committees.

Ensure that all Directors are well informed of Board activities.
Ensure that an agenda is prepared for each regular and Executive
meeting.

Ensure that all regular and Executive meetings are held in accordance
with established operating policies and By-laws.

Be familiar with and ensure that all Directors follow the established
operating policies and By-laws.

Routinely and effectively communicate with all Provincial/Territorial
Associations and, when invited or where appropriate, local Programs
and their respective Board of Directors.

Represent Canada on the Board of Directors of Crime Stoppers
International.

Act as a National spokesperson for Crime Stoppers on issues of
National importance or interest which mightimpact on Crime Stoppers
Programs in Canada.

The 1°' Vice-Chairperson shall:

i.

ii.
iii.
iv.

V.
Vi.

Vii.

viii.

Provide support and assistance to the Chairperson.

Maintain a close liaison withthe Chairperson and Executive Directors.
Serve in place of the Chairperson as required.

Attend all meetings and any additional meetings as required by the
Chairperson.

Be familiar with all Operating Procedures and By-laws.

Routinely and effectively communicate with all Provincial/Territorial

Directors responsible for Marketing and Promotions, and when invited
or where appropriate, with Local Program Directors responsible for
Marketing and Promotions.

Perform any other duties as required by the Chairperson.
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C. The 2" Vice-Chairperson shall:

i.
ii.
iii.
iv.
V.
Vi.
Vii.

d. The Past-Chairperson shall:

Iv. Provide counselling to Members of the Board of Directors with respect
to Operating Policies and By-Laws.

V. Perform any other duties as required by the Chairperson.

e. The Treasurer shall:

I. Maintain appropriate bank accounts to ensure the smooth operation
of the Association with respect to all expense purposes.

il Deposit all monies received into an appropriate trust account.

iii. Maintain continuous control of all receipt books.

V. Maintain an accurate financial record showing all revenues and
expenses in sufficient detail as to remove any question as to the
credibility of each transaction.

V. Ensure that all expenses are accompanied by proper receipts and an
SH[SHQVH FODLP IRUP" LV SUHSDUHG ZKHU

Vi. Reconcile all bank statements.

Vii. Ensure that all issued receipts are legitimate and in compliance with
guidelines established by Revenue Canada.

viii. SUHVHQW D ZULWWHQ 7UHDVXUHUYV 5HSRU

IX. Prepare and present an Annual Operating Budget at the Annual
Meeting.

X. Ensure that a complete, proper, and independent audit is conducted
annually.

Xi. Attend all meetings and any additional meetings as required by the
Chairperson.

Xil. Be familiar with all Operating Policies any By-Laws.

Provide support and assistance to the 1% Vice-Chairperson.
Maintain a close liaison with the Chairperson and Executive Directors.
Serve in place of the 1°' Vice-Chairperson as required.

Attend all meetings and any additional meetings as required by the
Chairperson.

Be familiar with all Operating Policies and By-Laws.

Coordinate all National marketing and promotional activities.
Perform any other duties as required by the Chairperson.

Provide support and assistance to the Chairperson.

Serve as an advisor to the Chairperson as required.

Offer guidance and advice to the Executive and Members of the
Board of Directors.
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xiii.  Perform any other duties as required by the Chairperson.
f. The Secretary shall:

I. Attend all regular, Executive and Special Meetings and ensure that
there are sufficient Directors present to constitute a quorum.

il Provide notice of all regular meetings to all Directors, notice of
Executive Meetings to all Executive Directors, and notice of Special
Meetings to all Directors as required.

iii. Provide all Directors with an agenda and minutes of previous
meetings.

V. Ensure that the business conducted during any meeting is accurately
recorded, including all motions, stating the identity of the Director
proposing a motion, the motion, and identity of the Director acting as
seconder, any discussion or questions regarding the motion, and the
final outcome of any vote concerning the motion.

V. Read all incoming and outgoing correspondence as required, and
maintain copies of correspondence for future reference.
Vi Maintain all Operating policies, By-laws, papers, documents and
correspondence in a well-organized fashion.
Vii. Be familiar with all Operating Policies and By-Laws.
viii.  Perform any other duties as required by the Chairperson.
9. A Director, representing a specific Province or Territory, shall:

I. Attend all regular and special meetings as the case may be.

il Accurately and efficiently represent the interests of his/her respective
Provincial or Territorial Crime Stoppers Association.

iii. Submit all resolutions approved by his/her respective Provincial or
Territorial Crime Stoppers Association for consideration atan Annual
General Meeting.

Iv. Maintain effective and consistent communications with is/her
respective Provincial or Territorial Crime Stoppers Association,
routinely reporting on the activities of the Canadian Crime Stoppers

Association.

V. Provide copies of all minutes to his/her respective Provincial or
Territorial Crime Stoppers Association.

Vi. Maintain a record of all Canadian Crime Stoppers Association

minutes, documents and appropriate correspondence on behalf of
his/her respective Provincial or Territorial Association.

Vii. Familiarize him/herself with all Operating Policies and By-Laws.
viii.  Serve on Sub-Committees, and where appropriate, report back to the
Board of Directors as required on Sub-Committee activities.

IX. If serving on a sub-committee, seek out advice or opinion from Crime
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Stoppers Directors at Provincial, Territorial or local levels.
X. Perform any other duties as requested by the Chairperson.

10. An Ex-Officio Member of the Board of Directors, shall:

I. Attend all regular and Special meetings, as the case may be.

il Accurately and efficiently represent the interests and views of the
Association which they represent.

iii. Maintain effective and consistent communications with is/her
respective Association.

Iv. Provide opinion and guidance to the Board of Directors with regard to

WKH OHPEHUYVY UHVSHFWLYH SURIHVVLRQD|O EDF
V. Provide copies of all minutes to his/her respective Association.
Vi. Maintain a record of all Canadian Crime Stoppers Association

minutes, documents and appropriate correspondence on behalf of
his/her respective Association.

Vii. Familiarize him/herself with all Operating Policies and By-Laws.

viii.  Serve on Sub-Committees, and where appropriate, report back to the
Board of Directors as required on the Sub-Committee activities.

IX. If serving on a Sub-Committee, seek out professional or expert advice
or opinion from within the Association, which the Member represents.

X. Consider any other duties as requested by the Chairperson.

11. Directors serving in an Executive Position shall be limited to two (2) consecutive
two-year terms, except the Chairperson, who shall be limited to one two-year term
in that position.

12. Ex-Officio members of the Board will be limited to a one-year term. Appointments
may be renewed by the appropriate National Association, represented by the
specific ex-officio member, following input from the Board of Directors.

13.  Anindividual Director may be removed from the Board following a vote of the Board
RI "'LUHFWRUV ZKHUH WKHUH LV D PDMRULW\ LQ ID®

14.  Anex-officio member may be removed from the Board following a vote of the Board
RI " LUHFWRUV ZKHUH WKHUH LV D PDMRULW\ L Q IDY
A memo shall be forwarded to the appropriate Association, explaining the reasons
for the Ex-Officio Members removal with a request for consideration of a
replacement. The selection process shall be made by the applicable Association in
concert with the Board of Directors.

15. All decisions or appointments with respect to individual Provincial/Territorial
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16.

17.

18.

19.

Directors on the Canadian Crime Stoppers Association and appointed ex-officio
representatives shall be announced at the Annual General Meeting.

The terms of all Directors and ex-officio members of the Canadian Crime Stoppers
Association shall beginimmediately following an Annual General Meeting, and shall
conclude at the termination of an Annual General Meeting.

A standard set of meeting rules shall be selected by the Board of Directors which
shall govern all subsequent regular, Executive, and Special meetings. The set of
rules bay be changed by a 75% majority vote of the Board of Directors present at
an Annual General Meeting.

A quorum for a regularly scheduled meeting of the Canadian Crime Stoppers
Association shall consist of 2/3 of the voting directors (8).

A quorum for an executive Meeting of the Canadian Crime Stoppers Association
shall consist of 2/3 of Executive Directors (4).

A quorum for a Special Meeting of the Canadian Crime Stoppers Association shall consist
of 2/3 of the Executive Directors who are invited talking into consideration the purposes for
the meeting.

ANNUAL GENERAL MEETING

An Annual General Meeting shall be held each year.

1.

The location of the Annual General Meeting shall be rotated between the Eastern,
Central and Western Regions of Canadian, with a regularly scheduled Annual
Regional Meeting becoming designated as a National Meeting, once every three
years in each Region.

All matters respecting the Constitution, Operating Policies and By-Laws, shall be
discussed and voted upon during a National Meeting.

The Annual General Meeting shall be Chaired by the Canadian Crime Stoppers
Association Chairperson, or his/her designate.

During an Annual General Meeting, each Province/Territory will have two (2) votes
on any give issue. One vote will come from the Canadian Crime Stoppers
Association Directorwho is responsible for that specific Province/Territory, and one
vote will come from the designated Deputy Director representing specific
Province/Territory. There will be a total of twenty-four (24) votes.
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10.

A quorum atan Annual General Meeting of the Canadian Crime Stopers Association
shall consist of 2/3 of the total delegates eligible to case votes (18).

A motion to change an Operating Policy or By-Law must be carried by 2/3 of the
delegates eligible to cast a vote who are present at the meeting.

A motion to change an Operating Policy or By-Law must be carried by 3/4 of the
delegates eligible to cast a vote if a combined vote is held, consisting of those
delegates present and those who are absent but have submitted a proxy vote.

Notice of resolutions to be considered at an Annual General Meeting must be
submitted to the attention of the Secretary, Canadian Crime Stoppers Association,
no later than ninety (90) days prior to the scheduled Annual General Meeting.

A notice of all of the resolutions to be considered at an Annual General Meeting
shall be forwarded by the Secretary, Canadian Crime Stoppers Association, to each
Provincial or Territorial Crime Stoppers Association, and Association represented
by Ex-Officio Member, no later than sixty (60) days prior to an Annual General
Meeting.

Delegates to an Annual General Meeting will be provided with an opportunity to
address the Board of Directors and ask questions on any issue under discussion.

METHOD OF PRESENTING RESOLUTIONS FOR ADOPTION

1.

A resolution may be initiated by a Local Crime Stoppers Program and any such
resolution shall be approved by the Local Board of Directors.

If approved, the resolution shall be submitted to the respective Provincial or
Territorial Crime Stoppers Association for consideration.

If approved at the Provincial or Territorial level, the resolution may be submitted for
considerationto the Canadian Crime Stoppers Association Board of Directors by the
respective Provincial or Territorial Director representing that Province or Territory.

The resolution shall then be submitted for consideration during an Annual General
Meeting where the matter can be discussed openly.

If adopted, following a vote of the 24 (twenty-four) Provincial and Territorial
representatives at an Annual General Meeting, the resolution shall be incorporated
into the Operating Policies or By-Laws of the Canadian Crime Stoppers Association,
as the case may be.

If the resolution is defeated following a vote of the 24 Provincial and Territorial
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representatives at an Annual General Meeting, then there will be no changes or
additions to the Operating Policies or by-laws of the Canadian Crime Stoppers
Association.

7. If the resolution is not adopted at the Provincial/Territorial level, or at the National
level, the submitting Local Crime Stoppers Program will have the right to re-submit
their proposed resolution at the next appropriate meeting of the respective Provincial
or Territorial Crime Stoppers Association.

8. A resolution may be initiated by a Provincial or Territorial Association, and if
approved, submitted to the Canadian Crime Stoppers Association for consideration
during an Annual General Meeting.

9. A resolution may be initiated by the Board of Directors of the Canadian Crime
Stoppers Association and brought before an Annual General Meeting for
consideration.
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