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APPLICATION FOR INCORPORATION OF A CORPORATION WITHOUT
SHARECAPITAL UNDER PART II OF THE CANADA CORPORATIONS ACT

To the Minister of Industry.

I

The undersigned hereby apply to the Minister of Industry for the grant of a charter by
letters patent under the provisions of Part II of the Canada Corporations Act constituting

the corporations represented by the undersigned, and such others as may become
members of the Corporation thereby created, a body corporate and politic under the

name of

CANADIAN CRIME STOPPERS ASSOCIATION

The undersigned have satisfied themselves and are assured that the proposed name
under which incorporation is sought is not the same or similar to the name under which
any other company, society, association or firm, in existence is carrying on business in

Canada or is incorporated under the laws of Canada or any province thereof or so
nearly resembles the same as to be calculated to deceive  and that it is not a name

which is otherwise on public grounds objectionable.

II

The applicants are individuals of the full age of eighteen years with power under law to
contract. The name, the address and the occupation of each of the applicants are as

follows:

DAVE CHUCKO
Chartered Accountant

6637 Eagles Drive
Burnaby, B.C.

V5E 1W9
Member - Greater Vancouver Crime

Stoppers Board

HUBERT B. NERLIEN
Vice President, Family First Financial

Services, Inc.
4411 Charleswood Drive N.W.

Calgary, Alberta

T2L 2E3
Calgary Crime Stoppers Association

LARRY R. WELLS
Human Resource Officer

20 Mossfield Place
Yorkton, Saskatchewan

S3N 2R2
Saskatchewan Crime Stoppers Inc.

DONALD J. COWIE
Broker

24 Kensington Crest
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Brandon, Manitoba
R7A 6M1

Manitoba Crime Stoppers

ED LEMONT
Certified Management Accountant

2014 Walker Road
R.R. #2

New Hamburg, Ontario
N0B 2G0

Waterloo Regional Crime Stoppers

J. RONALD GODIN
Businessman
2 Wood Street
Oromocto, N.B.

E2V 2H7
President - NB Crime Stoppers
Inc./Échec au Crime N-B, Inc.

C. PAUL STETSON
Retired RCMP Staff Sergeant
Marshfield, RR#3
Charlottetown, PEI
C1A 7J7
Full-time Civilian Program Manager/Co-
ordinator for Crime Stoppers of PEI, Inc.

DARREN NANTES
Senior Manager, Technology Advisory
Services (TAS)
P.O. Box 426
Suite 1100 Cogswell Tower
2000 Barrington Street
Halifax, NS
B3J 2P8
Nova Scotia Crime Stoppers

GEORGE GOTTSCHALL
Finance Manager
75 Teslin Road
Whitehorse, Yukon
Y1A 3M5
Yukon Crime Stoppers

GRAHAM HODGES
Service Technician for NorthwesTel
2 Daniels Crt
Yellowknife, NT
X1A 3K5
President of NWT CrimeStoppers

The said DAVE CHUCKO, HUBERT  B. NERLIEN, LARRY R. WELLS, DONALD J.
COWIE, ED LEMONT, J. RONALD GODIN, C. PAUL STETSON, DARREN NANTES,
GEORGE GOTTSCHALL and GRAHAM HODGES will be the first directors of the
Corporation.
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III

The objects of the Corporation are:

1. To contribute at the National level to the ongoing effort by Canadians to make their
communities safer places to live and work, by assisting the police in the detection of crime
and apprehension of suspected criminals.

2. To promote the consistent use of best practices among Crime Stoppers programs
throughout Canada by recommending common operating practices, consistent with the
standards maintained by Crime Stoppers International, Inc.

3. To work collectively with all Crime Stoppers programs in Canada to vigorously
protect the integrity of call information and the anonymity of Crime Stoppers callers.

4. To act as a conduit for the sharing of ideas, opportunities and references among
Crime Stoppers programs throughout Canada.

5. To represent the interests of Canadian Crime Stoppers programs to Crime Stoppers
International Inc., and to individual Crime Stoppers programs throughout the world.

6. To promote, encourage, advise and assist new and existing Crime Stoppers
Programs in their development, maintenance, promotion and operation.

7. To offer independent mediation when disagreements or conflicts surface between
Crime Stoppers Programs.

8. To develop and maintain a library on any major Crime Stoppers court cases (criminal
or civil) and ensure this information is shared with other Crime Stoppers Programs in
Canada and with the Crime Stoppers International, Inc. legal representative.

9. To promote the use of a consistent Crime Stoppers image as it pertains to national
initiatives.

10. To promote awareness of Crime Stoppers and its programs at the national level.

11. To facilitate the development of national promotional and marketing opportunities,
including fundraising, for Crime Stoppers programs throughout Canada, while avoiding
competing with local Crime Stoppers programs for potential sources of funds.

12. To take advantage of opportunities, at a national level, to utilize collective purchasing
and bargaining powers to reduce operating costs at the Crime Stoppers Program level.
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13. To promote and develop policy with respect to the utilization of the 1-800 telephone
number on a national basis.

IV

The operations of the Corporation may be carried on throughout Canada and elsewhere.

V

The place within Canada where the head office of the corporation is to be situated is:
Victoria, British Columbia

VI

It is specially provided that in the event of dissolution or winding-up of the corporation, all
its remaining assets after payment of its liabilities shall be distributed to one or more
qualified donees as defined under the provisions of the Income Tax Act.

VII

In accordance with Section 65 of the Canada Corporations Act, it is provided that, when
authorized by by-law, duly passed by the directors and sanctioned by at least two-thirds of
the votes cast at a special general meeting of the members duly called for considering the
by-law, the directors of the corporation may from time to time

a) borrow money upon the credit of the corporation;

b) limit or increase the amount to be borrowed;

c) issue debentures or other securities of the corporation;

d) pledge or sell such debentures or other securities for such sums and at such prices
as may be deemed expedient; and,

e) secure any such debentures, or other securities, or any other present or future
borrowing or liability of the corporation, by mortgage, hypothec, charge or pledge of
all or any currently owned or subsequently acquired real and personal, movable and
immovable, property of the Corporation, and the undertaking and rights of the
corporation.
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INTRODUCTION

The purposed of the Canadian Crime Stoppers Association will be to assist Crime Stoppers
Programs throughout Canada by recommending common operating practices and by
facilitating the development of National promotional and marketing opportunities as well as
fundraising.  It will also act as a conduit for the sharing of ideas, opportunities and
references.  It is the Committee’s belief that the mandate of the Association will evolve over
time through input from Crime Stoppers Programs throughout the Country.  The primary
purpose of this Association is to serve Crime Stoppers in Canada to the benefit of all.

(Motion - include mention of legal protections of Crime Stoppers Program as an issue.)

PROPOSED MEMBERSHIP STRATEGY

1) Canada, as a Nation, will belong to Crime Stoppers International.

2) Each Province and Territory will belong to the Canadian Crime Stoppers
Association.

3) Each Local Program will belong to their respective Provincial or Territorial Crime
Stoppers Association.

This proposed approach to membership simplifies and streamlines the current
situation.  It provides for consistent model for membership across the Country and falls in
line with the currently proposed model for global membership in a re-organized Crime
Stoppers International.

MISSION STATEMENT

1. To promote the consistent use of “best practices” among Crime Stoppers Programs
in Canada.

2. To help Canadian Crime Stoppers Programs maintain and preserve the integrity of
call information and the anonymity of the caller.

3. To provide a forum for Canadian Crime Stoppers Programs to communicate on
issues of National relevance.

4. To serve as a conduit for representation to Crime Stoppers International.
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TERMS OF REFERENCE

1. Each Crime Stoppers Program to belong to the Canadian Crime Stoppers
Association and adhere to Crime Stoppers International philosophy, policies and
standards.

2. Promote, encourage, advise and assist new and existing Crime Stoppers Programs
in their creation, maintenance, development, promotion and operation.

3. Act as a Federal resource information centre by interacting with Crime Stoppers
Programs on a regular basis and sharing ideas on training, promotions, advertising,
marketing, fundraising, operations, communications and technologies.

4. Offer independent mediation when disagreements or conflicts surface between
Crime Stoppers Programs.

5. Develop and maintain a library on any major Crime Stoppers court cases (criminal
or civil) and ensure this information is shared with the Crime Stoppers International
Legal Representative and the other Crime Stoppers Programs.

6. Promote the use of a consistent Crime Stoppers image as it pertains to National
initiatives.

7. Avoid competing with Crime Stoppers Programs for potential sources of funds.

8. Take advantage of opportunities, at a National level, to utilize collective
purchasing/bargaining powers to reduce operating costs at the Crime Stoppers
Program level.

9. Promote and develop policy with respect to the utilization of the 1-800 telephone
number on a National basis.

BOARD OF DIRECTORS

(a) The Canadian Crime Stoppers Association Board of Directors will consist of no more
than 24 (twenty-four) members, initially comprised of:

(a) 12 voting Directors
(b) 9 ex-officio (non-voting members)
(c) 3 voting or non-voting positions to be filled at the discretion of the voting

members of the Board of Directors.
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(b) Each Province and Territory will be represented equally on the Canadian Crime
Stoppers Association by one civilian Director who may be selected by whatever
process the Provincial or Territorial Association determines to be appropriate.

Each Province and Territory receives an equal voice in the running of the Canadian
Association.  The Canadian Association will not dictate the process by which the
individual Directors are selected by their respective Province or Territory.

(c) Each Province and Territory will determine a “Deputy Director” who will represent
the Director for that specific Province/Territory in that Director’s absence during any
meeting or Conference Call.  The respective Province or Territory may select the
Deputy Director by whatever process the Provincial or Territorial Association
determines to be appropriate.

Each Province and Territory will have the opportunity of selecting or designating a
second representative to act as a replacement for the respective
Provincial/Territorial Director in the event that the Director cannot participate in a
scheduled meeting.  This may also provide an opportunity for additional persons to
become involved and familiarize themselves with operating procedures and issues
discussed at a National level.

(d) Each Provincial or Territorial Director on the Canadian Crime Stoppers Association
Board of Directors shall serve a one or two-year term, at the discretion of the
respective Province or Territory.  The representative may be returned to the Board
of Directors for subsequent terms of service by the respective Provincial or
Territorial Crime Stoppers Association based on a selection process as determined
by each Individual Provincial or Territorial Crime Stoppers Association.

Each Province or Territory will have the individual option of determining whether
their representative shall serve a one or two-year term and drafting guidelines which
may or may not limit their respective representative to a specific number of terms.
Certain Executive positions on the Canadian Crime Stoppers Association Board of
Directors, will be governed, however, by proposed operating policies which will limit
the number of terms that a specific Director may serve in that position.

(e) The nine (9) ex-officio, non-voting members of the Canadian Crime Stoppers
Association Board of Directors will be selected following consultation between the
twelve voting civilian Directors and the respective Associations and representatives
of the identified partners with Crime Stoppers:

(a) One (1) representative of the Canadian Newspaper Guild or Association.
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(b) One (1) representative of the Canadian Radio Broadcasters’ Association.
(c) One (1) representative of the Canadian Television Broadcasters’ Association.
(d) One (1) representative of the Canadian Bar Association to serve as legal

advisor.

(e) One (1) representative of the Royal Canadian Mounted Police.
(f) Three (3) police representatives to be selected by the Canadian Association

of Chiefs of Police (C.A.C.P.) taking into consideration the following criteria:

(a) Representation from the West, Central, and Eastern Regions of
Canada.

(b) Representation from Provincial and Municipal levels of Law
Enforcement.

It is important to recognize that Crime Stoppers is a partnership between the
Media, the Police and the Community.  The Study Committee believes that
it is important to recognize this partnership by inviting representatives from
the National Media and Police Associations to participate in the Canadian
Crime Stoppers Association.

6. The three (3) positions, which will be left vacant initially, may be filled with voting
or non-voting members at the discretion of the Canadian Crime Stoppers
Association Board of Directors following amotion which is supported by 75% of the
voting Directors, except in the case of the Past-Chairperson, who will automatically
assume an ex-officio position unless he/she:

a. Continues to serve the Board as his/her respective Provincial/Territorial
representative, or

b. 75% of the voting Directors support a motion to remove the Past-Chairperson
from the Board of Directors.

This will give the Board some flexibility with respect to the addition of voting ex-
officio members should additional or specific expertise be required or political
boundaries change (i.e. Division of Northwest Territories in 1998) without having to
formally amend the registered Constitution or By-Laws.

7. The Canadian Crime Stoppers Association Executive member shall be selected by
the voting members of the Board of Directors.  The Executive positions will be as
follows:

a. Chairperson
b. 1st Vice-Chairperson
c. 2nd Vice-Chairperson
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d. Past-Chairperson
e. Treasurer
f. Secretary

8. The responsibilities of the Executive Directors will be as follows:

a. The Chairperson shall:

i. Chair all Monthly, Executive and Annual meetings.
ii. Serve as an ad hoc member of all committees.
iii. Ensure that all Directors are well informed of Board activities.
iv. Ensure that an agenda is prepared for each regular and Executive

meeting.
v. Ensure that all regular and Executive meetings are held in accordance

with established operating policies and By-laws.
vi. Be familiar with and ensure that all Directors follow the established

operating policies and By-laws.
vii. Routinely and effectively communicate with all Provincial/Territorial

Associations and, when invited or where appropriate, local Programs
and their respective Board of Directors.

viii. Represent Canada on the Board of Directors of Crime Stoppers
International.

ix. Act as a National spokesperson for Crime Stoppers on issues of
National importance or interest which might impact on Crime Stoppers
Programs in Canada.

b. The 1st Vice-Chairperson shall:

i. Provide support and assistance to the Chairperson.
ii. Maintain a close liaison with the Chairperson and Executive Directors.
iii. Serve in place of the Chairperson as required.
iv. Attend all meetings and any additional meetings as required by the

Chairperson.
v. Be familiar with all Operating Procedures and By-laws.
vi. Routinely and effectively communicate with all Provincial/Territorial 

vii. Directors responsible for Marketing and Promotions, and when invited
or where appropriate, with Local Program Directors responsible for
Marketing and Promotions.

viii. Perform any other duties as required by the Chairperson.
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c. The 2nd Vice-Chairperson shall:

i. Provide support and assistance to the 1st Vice-Chairperson.
ii. Maintain a close liaison with the Chairperson and Executive Directors.
iii. Serve in place of the 1st Vice-Chairperson as required.
iv. Attend all meetings and any additional meetings as required by the

Chairperson.
v. Be familiar with all Operating Policies and By-Laws.
vi. Coordinate all National marketing and promotional activities. 
vii. Perform any other duties as required by the Chairperson.

d. The Past-Chairperson shall:

i. Provide support and assistance to the Chairperson.
ii. Serve as an advisor to the Chairperson as required.
iii. Offer guidance and advice to the Executive and Members of the

Board of Directors.
iv. Provide counselling to Members of the Board of Directors with respect

to Operating Policies and By-Laws.
v. Perform any other duties as required by the Chairperson.

e. The Treasurer shall:

i. Maintain appropriate bank accounts to ensure the smooth operation
of the Association with respect to all expense purposes.

ii. Deposit all monies received into an appropriate trust account.
iii. Maintain continuous control of all receipt books.
iv. Maintain an accurate financial record showing all revenues and

expenses in sufficient detail as to remove any question as to the
credibility of each transaction.

v. Ensure that all expenses are accompanied by proper receipts and an
“expense claim form” is prepared where necessary.

vi. Reconcile all bank statements.
vii. Ensure that all issued receipts are legitimate and in compliance with

guidelines established by Revenue Canada.

viii. Present a written Treasurer’s Report at every monthly meeting.
ix. Prepare and present an Annual Operating Budget at the Annual

Meeting.
x. Ensure that a complete, proper, and independent audit is conducted

annually.
xi. Attend all meetings and any additional meetings as required by the

Chairperson.
xii. Be familiar with all Operating Policies any By-Laws.
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xiii. Perform any other duties as required by the Chairperson.

f. The Secretary shall:

i. Attend all regular, Executive and Special Meetings and ensure that
there are sufficient Directors present to constitute a quorum.

ii. Provide notice of all regular meetings to all Directors, notice of
Executive Meetings to all Executive Directors, and notice of Special
Meetings to all Directors as required.

iii. Provide all Directors with an agenda and minutes of previous
meetings.

iv. Ensure that the business conducted during any meeting is accurately
recorded, including all motions, stating the identity of the Director
proposing a motion, the motion, and identity of the Director acting as
seconder, any discussion or questions regarding the motion, and the
final outcome of any vote concerning the motion.

v. Read all incoming and outgoing correspondence as required, and
maintain copies of correspondence for future reference.

vi. Maintain all Operating policies, By-laws, papers, documents and
correspondence in a well-organized fashion.

vii. Be familiar with all Operating Policies and By-Laws.
viii. Perform any other duties as required by the Chairperson.

9. A Director, representing a specific Province or Territory, shall:

i. Attend all regular and special meetings as the case may be.
ii. Accurately and efficiently represent the interests of his/her respective

Provincial or Territorial Crime Stoppers Association.
iii. Submit all resolutions approved by his/her respective Provincial or

Territorial Crime Stoppers Association for consideration at an Annual
General Meeting.

iv. Maintain effective and consistent communications with is/her
respective Provincial or Territorial Crime Stoppers Association,
routinely reporting on the activities of the Canadian Crime Stoppers
Association.

v. Provide copies of all minutes to his/her respective Provincial or
Territorial Crime Stoppers Association.

vi. Maintain a record of all Canadian Crime Stoppers Association
minutes, documents and appropriate correspondence on behalf of
his/her respective Provincial or Territorial Association.

vii. Familiarize him/herself with all Operating Policies and By-Laws.
viii. Serve on Sub-Committees, and where appropriate, report back to the

Board of Directors as required on Sub-Committee activities.
ix. If serving on a sub-committee, seek out advice or opinion from Crime
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Stoppers Directors at Provincial, Territorial or local levels.
x. Perform any other duties as requested by the Chairperson.

10. An Ex-Officio Member of the Board of Directors, shall:

i. Attend all regular and Special meetings, as the case may be.
ii. Accurately and efficiently represent the interests and views of the

Association which they represent.
iii. Maintain effective and consistent communications with is/her

respective Association.
iv. Provide opinion and guidance to the Board of Directors with regard to

the Member’s respective professional background and expertise.
v. Provide copies of all minutes to his/her respective Association.
vi. Maintain a record of all Canadian Crime Stoppers Association

minutes, documents and appropriate correspondence on behalf of
his/her respective Association.

vii. Familiarize him/herself with all Operating Policies and By-Laws.
viii. Serve on Sub-Committees, and where appropriate, report back to the

Board of Directors as required on the Sub-Committee activities.
ix. If serving on a Sub-Committee, seek out professional or expert advice

or opinion from within the Association, which the Member represents.
x. Consider any other duties as requested by the Chairperson.

11. Directors serving in an Executive Position shall be limited to two (2) consecutive
two-year terms, except the Chairperson, who shall be limited to one two-year term
in that position.

12. Ex-Officio members of the Board will be limited to a one-year term.  Appointments
may be renewed by the appropriate National Association, represented by the
specific ex-officio member, following input from the Board of Directors.

13. An individual Director may be removed from the Board following a vote of the Board
of Directors where there is a 75% majority (9 ) in favour of the Director’s removal.

14. An ex-officio member may be removed from the Board following a vote of the Board
of Directors where there is a 51% majority (7) in favour of the Member’s removal.
A memo shall be forwarded to the appropriate Association, explaining the reasons
for the Ex-Officio Members removal with a request for consideration of a
replacement.  The selection process shall be made by the applicable Association in
concert with the Board of Directors. 

15. All decisions or appointments with respect to individual Provincial/Territorial
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Directors on the Canadian Crime Stoppers Association and appointed ex-officio
representatives shall be announced at the Annual General Meeting.

16. The terms of all Directors and ex-officio members of the Canadian Crime Stoppers
Association shall begin immediately following an Annual General Meeting, and shall
conclude at the termination of an Annual General Meeting.

17. A standard set of meeting rules shall be selected by the Board of Directors which
shall govern all subsequent regular, Executive, and Special meetings.   The set of
rules bay be changed by a 75% majority vote of the Board of Directors present at
an Annual General Meeting.

18. A quorum for a regularly scheduled meeting of the Canadian Crime Stoppers
Association shall consist of 2/3 of the voting directors (8).

19. A quorum for an executive Meeting of the Canadian Crime Stoppers Association
shall consist of 2/3 of Executive Directors (4).

A quorum for a Special Meeting of the Canadian Crime Stoppers Association shall consist
of 2/3 of the Executive Directors who are invited talking into consideration the purposes for
the meeting.

ANNUAL GENERAL MEETING

An Annual General Meeting shall be held each year.

1. The location of the Annual General Meeting shall be rotated between the Eastern,
Central and Western Regions of Canadian, with a regularly scheduled Annual
Regional Meeting becoming designated as a National Meeting, once every three
years in each Region.

2. All matters respecting the Constitution, Operating Policies and By-Laws, shall be
discussed and voted upon during a National Meeting.

3. The Annual General Meeting shall be Chaired by the Canadian Crime Stoppers
Association Chairperson, or his/her designate.

4. During an Annual General Meeting, each Province/Territory will have two (2) votes
on any give issue.  One vote will come from the Canadian Crime Stoppers
Association Director who is responsible for that specific Province/Territory, and one
vote will come from the designated Deputy Director representing specific
Province/Territory.  There will be a total of twenty-four (24) votes.
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5. A quorum at an Annual General Meeting of the Canadian Crime Stopers Association
shall consist of 2/3 of the total delegates eligible to case votes (18).

6. A motion to change an Operating Policy or By-Law must be carried by 2/3 of the
delegates eligible to cast a vote who are present at the meeting.

7. A motion to change an Operating Policy or By-Law must be carried by 3/4 of the
delegates eligible to cast a vote if a combined vote is held, consisting of those
delegates present and those who are absent but have submitted a proxy vote.

8. Notice of resolutions to be considered at an Annual General Meeting must be
submitted to the attention of the Secretary, Canadian Crime Stoppers Association,
no later than ninety (90) days prior to the scheduled Annual General Meeting.

9. A notice of all of the resolutions to be considered at an Annual General Meeting
shall be forwarded by the Secretary, Canadian Crime Stoppers Association, to each
Provincial or Territorial Crime Stoppers Association, and Association represented
by Ex-Officio Member, no later than sixty (60) days prior to an Annual General
Meeting.

10. Delegates to an Annual General Meeting will be provided with an opportunity to
address the Board of Directors and ask questions on any issue under discussion.

METHOD OF PRESENTING RESOLUTIONS FOR ADOPTION

1. A resolution may be initiated by a Local Crime Stoppers Program and any such
resolution shall be approved by the Local Board of Directors.

2. If approved, the resolution shall be submitted to the respective Provincial or
Territorial Crime Stoppers Association for consideration.

3. If approved at the Provincial or Territorial level, the resolution may be submitted for
consideration to the Canadian Crime Stoppers Association Board of Directors by the
respective Provincial or Territorial Director representing that Province or Territory.

4. The resolution shall then be submitted for consideration during an Annual General
Meeting where the matter can be discussed openly.

5. If adopted, following a vote of the 24 (twenty-four) Provincial and Territorial
representatives at an Annual General Meeting, the resolution shall be incorporated
into the Operating Policies or By-Laws of the Canadian Crime Stoppers Association,
as the case may be.

6. If the resolution is defeated following a vote of the 24 Provincial and Territorial
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representatives at an Annual General Meeting, then there will be no changes or
additions to the Operating Policies or by-laws of the Canadian Crime Stoppers
Association.

7. If the resolution is not adopted at the Provincial/Territorial level, or at the National
level, the submitting Local Crime Stoppers Program will have the right to re-submit
their proposed resolution at the next appropriate meeting of the respective Provincial
or Territorial Crime Stoppers Association.

8. A resolution may be initiated by a Provincial or Territorial Association, and if
approved, submitted to the Canadian Crime Stoppers Association for consideration
during an Annual General Meeting.

9. A resolution may be initiated by the Board of Directors of the Canadian Crime
Stoppers Association and brought before an Annual General Meeting for
consideration.
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10. PROPOSED METHOD OF PRESENTING RESOLUTIONS FOR ADOPTION
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EXPENSE / REVENUE SHARING

General:

1. Each year, an operating budget shall be established by the Treasurer and approved
during an Annual General Meeting.

2. An annual operating budget shall not exceed an amount which is reasonable given
all of the circumstances.

3. A complete and independent audit shall be conducted annually and the expense of
such an audit will be included in the annual budget as a compulsory item.

4. Responsibility for expenses and proceeds from National fundraising activities shall
be shared on the basis of the most current National population demographic, by
Province and Territory, as determined by Statistics Canada.

a. Based on current statistics (January 1, 1997), the percentage of responsibility
is as follows:

i. Newfoundland - 1.9%
ii. Prince Edward Island - 0.5%
iii. Nova Scotia - 3.1%
iv. New Brunswick - 2.5%
v. Quebec - 24.6%
vi. Ontario - 37.6%
vii. Manitoba - 3.8%
viii. Saskatchewan - 3.4%
ix. Alberta - 9.3%
x. British Columbia - 13.0%
xi. Yukon Territory - 0.1%
xii. Northwest Territories - 0.2%

5. In the event that a Province or Territory suspends its membership in the Canadian
Crime Stoppers Association, that Province or Territory’s population will be removed
from the total population of Canada and the percentage of responsibility for funding,
or revenue sharing, shall be recalculated for each of the remaining Provinces or
Territories.

6. In the event that a Province or Territory wishes to provide more than its share of
funding to the Canadian Crime Stoppers Association, the formula for revenue
sharing will be modified to reflect the Province or Territory’s generosity.
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7. Should a Local Program or Provincial or Territorial Association take issue with a
decision of the Board of Directors with respect to the sharing of funds raised through
a specific National fundraising campaign, or wish to appeal a decision after making
application for special consideration, a Dispute Resolution Committee will be
established.

8. The Dispute Resolution Committee shall be Chaired by the Ex-Officio Member
representing the Canadian Bar Association.  The Committee will have two additional
Members as selected by the Local Program or Provincial or Territorial Association
in consultation with the Canadian Crime Stoppers Association Board of Directors.
The two additional Members may be a police officer or civilian and shall be affiliated
with a Crime Stoppers Program or Association in another Province or Territory from
the Province or Territory where the Program or Association making application for
Dispute Resolution is located.

9. The Dispute Resolution Committee shall meet within thirty (30) days of receipt of an
application for consideration from an affected Local Program or Provincial or
Territorial Association.

10. The decision of the Dispute Resolution Committee shall be handed down within
thirty (30) days after the matter is heard.

11. Any party wishing to appeal the decision of the Dispute Resolution Committee may
do so within thirty (30) days.  An independent arbitrator shall be selected jointly by
the Canadian Crime Stoppers Association and the affected Program or Association.
The arbitrator is not to be affiliated with a Crime Stoppers Program or Association.
The arbitrator will receive submissions from both parties.  The decision of this
arbitrator shall be final and binding.

12. The cost of retaining the independent arbitrator shall be shared equally between the
two parties to the appeal.

Funding:

1. Funding for the Canadian Crime Stoppers Association, will, where possible, come
from Corporate sponsorship and Proceeds of Crime revenues.  The Board of
Directors will make appropriate applications and presentations wherever possible
to achieve this goal.

2. In the event that sufficient independent financial sponsorship cannot be located, the
individual Provincial and Territorial Crime Stoppers Associations will be responsible
to finance the annual operating budget for the Canadian Crime Stoppers Association
to a maximum of 50% of the budget total.
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3. Where independent sponsorship cannot be located, the individual Provincial and
Territorial Crime Stoppers Associations will be responsible for the expenses incurred
by their representative on the Canadian Crime Stoppers Association Board of
Directors.

4. If insufficient funding is available to cover the anticipated operating expenses for the
Canadian Crime Stoppers Association, the Board of Directors may suspend
operations until such time as sufficient funding is located to resume normal
operations.

5. The Canadian Crime Stoppers Association will be permitted to retain only enough
funds to cover its approved annual operating budget for one year, in addition to a
reserve which will equal the amount of one year’s operating budget.

6. Should a National fundraising campaign inadvertently impact on the level of funding
previously received by a Local or Provincial/Territorial Crime Stoppers Program or
Association, the affected Local Program or Association may apply to the Crime
Stoppers Association Board of Directors for special consideration.

7. If it is determined that the Local Program or Provincial/Territorial Association has
sustained a loss in the level of funding from a specific source because of a National
fundraising campaign, and the extent of the impact can be determined from records
supplied by the affected Program or Association, then the affected Program or
Association will receive compensation from the Canadian Crime Stoppers
Association to bring the affected Program or Association up to the level of funding
that it had previously received prior to the specific National fundraising initiative
which impacted upon their level of funding.

Revenue Sharing:

1. Any remaining funds raised through a National fundraising campaign, which exceed
the approved annual operating budget for the Canadian Crime Stoppers
Association, will be placed in a bank account in trust.

2. These additional funds shall be shared amongst all Provincial and Territorial Crime
Stoppers Association in accordance with the accepted formula.

3. Funds will be shared with Provincial and Territorial Associations on an annual basis,
during the Annual General Meeting.

4. The amount that each Provincial and Territorial Association will receive will be
determined by the Canadian Crime Stoppers Association Board of Directors
following a joint submission from the Treasurer and the 2nd Vice President, who is
responsible for National Promotional and Fundraising campaigns.  The submission
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will be presented to the Board of Directors at the last regular Board Meeting prior to
the Annual General Meeting.

5. The sharing of funds with Provincial and Territorial Associations as a result of a
specific fundraising campaign will be delayed should a local Program or  Provincial
or Territorial Association apply for special consideration or Dispute Resolution.
Funds will only be distributed once any applications for special consideration or
Dispute Resolution have been resolved.

Legal Issues Fund:

(a) As part of its mandate, the Canadian Crime Stoppers Association will direct a portion
of funds raised through a National fundraising campaign to a special account in trust
which will be established to assist any Crime Stoppers Program with legal expenses
where a legal challenge has the potential to establish precedent or where the
interests of Crime Stoppers is potentially jeopardized.

(b) The Board of Directors shall determine guidelines which will clearly state how
applications for financial assistance are to be handled and how the funds are to be
distributed.

BUSINESS OFFICE LOCATION

(a) The business office for the Canadian Crime Stoppers Association shall be located
at a site as selected by the Board of Directors taking into consideration:

(a) The cost of rental or leasing the appropriate space.
(b) The cost of acquiring appropriate office furniture and equipment.
(c) The cost and availability of appropriate secretarial or clerical staff.
(d) The proximity of national corporate sponsors and potential national corporate

sponsors and their respective corporate head offices.

(b) In order to maintain consistency, every effort shall be made to maintain the business
office at a consistent address unless circumstances dictate that the office must be
moved.

MARKETING AND PROMOTIONS

1. To achieve wide public recognition for all Canadian Crime Stoppers organizations
through a National Canadian Crime Stoppers Association.
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2. To generate strong top-of-mind awareness and increased frequency of use of the
new National 1-800 TIPS line.

(Page xvii)

3. To enhance and facilitate communications and idea sharing amongst Canadian
Crime Stoppers organizations.

4. To position the Canadian Crime Stoppers Association as an important and valuable
public charitable organization in the minds of corporate and individual sponsors
alike.

5. To develop a consistent set of marketing guidelines for all Canadian Crime Stoppers
organizations ensuring maximum National and local visibility without compromising
Crime Stoppers Program principles including tipster anonymity, conflicts of interest,
and the use of free media support.

6. To educate the public and media with respect to how Crime Stoppers works and
how and why we maintain anonymity.

7. To educate the police on the benefits of Crime Stoppers and how to use the
Program effectively.

8. To increase the understanding and awareness of Crown Attorneys, Federal
Prosecutors, the Judiciary, and other legal officials with respect to the Crime
Stoppers Program.

9. To increase the profile of the media’s vital partnership to the Crime Stoppers
Program.

10. To increase media participation and understanding of the Crime Stoppers Program.

Strategies:

1. Develop a National logo for the Canadian Crime Stoppers Association.

2. Actively promote the new National logo together with the new 1-800 TIPS line
through local Crime Stoppers Program media partners and through a free, nationally
coordinated media campaign using National media networks.

3. Plan strategic alliances with all National media as local programs have.

4. Approach National corporations for promotional support through the printing of
Crime Stoppers messages, National Logo, and National Telephone Number on
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invoices, employee cheques, and promotional materials.

5. Develop an extensive public relations campaign consisting of National, Regional,
and Local media interviews promoting the development of the Canadian Crime
Stoppers Association.

6. Enhance the public recognition of the Crime Stoppers Program through special
recognition of “Crime Stoppers Month” and Crime Stoppers in general, by high
profile figures including the Prime Minister, Governor General, Provincial Premiers,
Community Leaders and heroes and others as the case may be.

7. Develop new channels of communication between Crime Stoppers Programs,
including a National Newsletter, a special Crime Stoppers Internet site, conferences,
broadcast faxes, videos, and other methods.

8. Increase the public profile of the community leadership behind the Crime Stoppers
Program, emphasizing that it is not a “police program”, but rather, an initiative of the
community, designed to assist police agencies.

9. Produce a variety of generic promotional tools and products for distribution to and
for use by local Crime Stoppers Programs.

National Logo Determination Process:

(a) Seek potential designs for a National Logo from Crime Stoppers Programs
throughout Canada.

(b) Submissions will be reviewed by a special Sub-Committee of the Canadian Crime
Stoppers Association.

(c) A short list of logo submissions shall be determined and all will be submitted for
Professional refinement to a consistent level of design and production.

(d) The design finalists shall be circulated to all Provincial and Territorial Crime
Stoppers Associations for reaction and feedback.

(e) The Sub-Committee will evaluate the feedback and incorporate any constructive
suggestions.  Two final options will be selected for presentation to the Canadian
Crime Stoppers Association Board of Directors.

(f) The Canadian Crime Stoppers Association Board of Directors will select the winning
submission and communicate the decision to all Provincial and Territorial Crime
Stoppers Associations for circulation to Local Programs.
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(g) Develop a set of guidelines for the use, sale and marketing of the National Logo and
1-800 TIPS line promotion.  Proposed guidelines might include the following:

(a) Image specifications for reproduction.
(b) Use of image and telephone number applications.
(c) Conflict of interest guidelines, which might include the restriction of use of the

Crime Stoppers Logo, name and telephone number with certain
organizations or products to avoid the public perception that Crime Stoppers
is endorsing that particular organization or product.

(d) Determine a contribution schedule for corporate partnerships which actively
promote the Crime Stoppers Program, and in return, publicly commend their
good corporate sponsorship.

THE FUTURE

It should be clear that this proposal is merely the groundwork for something which will
ultimately be much better.  There are many issues and factors which have yet to be
considered and they will be dealt with in time.  This is an evolutionary process which will
require your input and constructive intuition, as individuals and as Programs, to make this
initiative successful.

There will be many items worthy of consideration should you decide to accept this proposal
and initiate the concept of a Canadian Crime Stoppers Association.  As an example, an
Executive Director to operate the everyday activities of a National Office may be a decision
that we collectively face in the not too distant future.  There have been many opinions
voiced regarding this issue alone, and that is why our Study Committee has not endorsed
this subject at this time.  We have to walk before we can run, and it is to our mutual benefit
that we make the right decisions as often as we can during the initial stages.

There is no limit to what we may be able to accomplish as a Nation.  We know that Crime
Stoppers is a tremendously effective crime detection and crime prevention tool which can
only get better with our continued collective support and involvement.  We are only limited
by the bounds of your imagination.  If you have ideas that will make this proposed
Association better, get involved and forward it in writing.

STUDY COMMITTEE PROFILE

The following individuals have volunteered their time and expertise since October 1996 to
develop this proposal:

Civilian Representatives:

1. Dave Chucko - British Columbia 
     (Not received)
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2. Hugh Nerlien - Alberta
                (Not received)

3. Larry Wells - Saskatchewan

Larry Wells is a retired member of the Royal Canadian Mounted Police.  His last
posting was Officer-in-Charge of the General Investigation Section at Yorkton Sub/Division
from 1978 to 1983.  He didn’t slow down much after ‘retirement’ however, and he is now
a Coroner for the Province of Saskatchewan, as well as an Employer Services Officer for
Human Resources Development Canada.  He also runs his own business, LRW Wine
Supplies.

Larry is a very active volunteer.  He is currently the Past-President of the Kinsmen
Club of Yorkton, and the Past-President of the K40 Club of Yorkton.  He has also been a
Director with the Yorkton Credit Union since 1983.  More importantly to us, Larry was a
Founding Director and is currently a Past-President of the Saskatchewan Crime Stoppers
Program.  

Larry has received many accolades and decorations over his career, including
Canada’s 125th Anniversary Medal.

Larry is married to his wife Colleen, and they have two teenaged boys; Kristian (19)
and Kourtney (17).  The family resides in Yorkton.

4. Don Cowie - Manitoba
             (Not received)

5. Vern Huston - Ontario
  (Not received)

6. Alex Harper - Quebec
  (Not received)

7. Ron Godin - New Brunswic

A native of the Acadian Peninsula of New Brunswick, Ron has been a resident of
Oromocto for 25 years.  He is owner and operator of Oromocto Plumbing and Heating.
Ron joined Oromocto Crime Stoppers in 1985, and was elected Vice-President of New
Brunswick Crime Stoppers in 1988.  He was first elected as President of the New
Brunswick Provincial Crime Stoppers Program in 1990, and he has been re-elected twice
to two-year terms.
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     Ron has won many awards of recognition.  His latest is the Commissioner’s
Community Policing Award from the Royal Canadian Mounted Police, which recognized his
long involvement with Crime Stoppers and the partnership they enjoy with the RCMP.

 Ron is an extremely popular member of the Crime Stoppers family, both Nationally
and Internationally.  He is married to his wife, Benalda, who is also very involved in Crime
Stoppers in New Brunswick.  They have two sons: Jacques and Robert.
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CANADIAN CRIME STOPPERS ASSOCIATION
BY-LAWS

CORPORATE SEAL

1. The seal, an impression whereof is stamped in the margin hereof, shall be the seal
of the Corporation.

CONDITIONS OF MEMBERSHIP

2. There shall be no more memberships in the Corporation than there are provinces
and territories of Canada.  There shall be no more than one member of the
Corporation from each province or territory.  

3. Membership shall be limited to: 

a) A Local Crime Stoppers Program in each province or territory, or 

b) A corporation in a province or territory, the members of which are Local
Crime Stoppers Programs. 

4. The Local Crime Stoppers Programs in each province or territory may, through a
procedure to be adopted by them, nominate the member, otherwise qualified under
bylaw 3, which will be the member of the Corporation for that province or territory,
and such nominee shall be accepted by the Board of Directors for membership. 

5. The Local Crime Stoppers Programs in any province or territory may from time to
time rescind the appointment of the member from that province or territory, and
substitute another member.

6. In the event no member is appointed to represent a province or territory, the Board
of Directors may receive applications for membership from Local Crime Stoppers
Programs in that province or territory, and may appoint one such applicant to be the
member from that province or territory in their absolute discretion.

7. In the event of a dispute regarding entitlement to membership, the Board of
Directors may receive and count ballots in the form of letters purporting to be signed
by the President or Chairperson of each Local Crime Stoppers Program in the
disputed province or territory, and shall accept for membership the candidate,
qualified under bylaw 3, receiving the highest number of valid votes.
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8. Membership fees for members for the first year of operation of the Corporation shall
be determined by the Board of Directors at the first meeting of directors of the
Corporation, and shall be determined as each member’s proportionate share of the
budget for the first year of operations as adopted by the directors, shared on the
basis of the most current available national population demographics, by province
and territory, as determined by Statistics Canada.

9. Membership fees for subsequent years shall be those fees approved by the votes
of the voting delegates at the annual general meeting of the Corporation in each
year, shared on the basis of the most current available national population
demographics, by province and territory, as determined by Statistics Canada.

10. Any member may withdraw from the Corporation by delivering to the Corporation a
written resignation and lodging a copy of the same with the secretary of the
Corporation, in which case a new member may be appointed following the
procedures set out in bylaws 2 through 7.

11. Any member may be required to resign by a vote of three-quarters (3/4) of the voting
delegates at a general meeting, in which case a new member may be appointed
following the procedures set out in bylaws 2 through 7.

HEAD OFFICE

12. Until changed in accordance with the Act, the Head Office of the Corporation shall
be in Victoria, British Columbia.

BOARD OF DIRECTORS

13. The property and business of the Corporation shall be managed by a board of 12
to 16 voting directors of whom two-thirds (2/3) of the directors holding office shall
constitute a quorum. A voting Director must 

a) be over the age of 18 years of age, with power under law to contract;

b) be a civilian member in good standing of a Local Crime Stoppers Program
which is itself a member or a member in good standing of a member; and

c) have no existing criminal record.

14. Each member of the Corporation may appoint one director to the Board of Directors,
in accordance with the procedures established by each such member.
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The immediate past Chairperson of the Corporation shall sit as a voting member of
the Board of Directors, in any case where he is not a Director by virtue of having
been appointed by a member.

Each member may designate a deputy director to represent its director at any
meeting where a director is absent, provided that such deputy director may not vote,
and his presence shall not be considered in determining the presence of a quorum.

15. The applicants for incorporation shall become the first directors of the Corporation
whose term of office on the Board of Directors shall continue until their successors
are appointed.

Each member shall appoint a director before the first annual general meeting of the
Corporation, failing which bylaw 18 shall apply.

16. Directors shall be appointed for a term of two (2)  years from their appointment,
except that those directors appointed prior to the first meeting of members, who are
not appointed to the Executive Committee, shall be appointed for a term of one (1)
year only.

17. Each member may at any time and from time to time, other than at an annual
general meeting, appoint a qualified person as a director to fill a vacancy created by
the resignation or removal of the director it appointed pursuant to bylaw 14. A
director so appointed holds office only until the end of the term of the director he
replaced, but is eligible for reappointment at that time.

18. If at any time a province or territory is not represented by a member, or a member
fails or neglects to appoint a qualified director within 30 days after receiving notice
to do so, the directors may appoint a qualified person resident in that province or
territory to fill the vacancy in the directorship representing that province or territory.
A director so appointed holds office only until the conclusion of the next annual
general meeting of the Corporation, but is eligible for election or reappointment
pursuant to this bylaw, if necessary, at or following the meeting.

19. The directors may at any time and from time to time, including at an annual general
meeting, appoint up to four qualified persons to act as additional, non-voting
directors.

20. The directors may at any time and from time to time appoint eight (8) persons as ex-
officio, non-voting directors, in each case following consultation between the
directors and the organizations to be represented by the ex-officio directors as
follows:

a) one (1) representative of the Canadian Daily Newspaper Association;
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b) two (2) representatives of the Canadian Broadcasters’ Association, as
follows:

i) one to represent radio broadcasters;
ii) one to represent television broadcasters;

c) one (1) representative of the Canadian Bar Association to serve as a legal
advisor;

d) four (4) representative police agencies, to be selected by the Canadian
Association of Chiefs of Police (C.A.C.P.), taking into consideration the
following criteria:
i) representation from the West, Central and Eastern Regions of

Canada;
ii) representation from National, Provincial and Regional/Municipal police

agencies;
iii) the representative police agencies will select individuals for

representation as determined by respective internal policy and
procedure.

A director so appointed holds office only until the conclusion of the next annual
general meeting of the Corporation, but is eligible for reappointment at or following
the meeting.

21. The office of director shall be automatically vacated:

a) if a director has resigned his office by delivering a written resignation to the
secretary of the Corporation;

b) if he is found by a court to be of unsound mind;

c) if he becomes bankrupt or suspends payment or compounds with his
creditors;

d) if at a special general meeting of members, a resolution is passed by three
quarters (3/4) of the voting delegates present at the meeting that he be
removed from office;

e) if he acquires a criminal record;

f) on death.

22. Meetings of the Board of Directors may be held at any time and place to be
determined by the directors provided that 48 hours written notice of such meeting
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shall be given, other than by mail, to each director. Notice by mail shall be sent at
least 14 days prior to the meeting. There shall be at least one (1) meeting per year
of the Board of Directors. No error or omission in giving notice of any meeting of the
Board of Directors or any adjourned meeting of the Board of Directors of the
Corporation shall invalidate such meeting or make void any proceedings taken
thereat and any director may at any time waive notice of any such meeting and may
ratify, approve and confirm any or all proceedings taken or had thereat. Each voting
director is authorized to exercise one (1) vote.

If all the directors of the Corporation consent thereto generally or in respect of a
particular meeting, a director may participate in a meeting of the board or of a
committee of the board by means of such conference telephone or other
communications facilities as permit all persons participating in the meeting to hear
each other, and a director participating in such a meeting by such means is deemed
to be present at the meeting.

23. The directors shall serve as such without remuneration and no director shall directly
or indirectly receive any profit from his position as such; provided that a director may
be paid reasonable expenses incurred by him in the performance of his duties.
Nothing herein contained shall be construed to preclude any director from serving
the Corporation as an officer or in any other capacity and receiving compensation
therefor. 

24. A retiring director shall remain in office until the dissolution or adjournment of the
meeting at which his retirement is accepted and his successor is elected.

25. The Board of Directors may appoint such agents and engage such employees as
it shall deem necessary from time to time and such persons shall have such
authority and shall perform such duties as shall be prescribed by the Board of
Directors at the time of such appointment.

26. A reasonable remuneration for all officers, agents and employees and committee
members shall be fixed by the Board of Directors by resolution. Such resolution shall
have force and effect only until the next meeting of members when such resolution
shall be confirmed by resolution of the voting delegates, or in the absence of such
confirmation by the voting delegates, then the remuneration to such officers, agents
or employees and committee members shall cease to be payable from the date of
such meeting of members.

INDEMNITIES TO DIRECTORS AND OTHERS

27. Every director or officer of the Corporation or other person who has undertaken or
is about to undertake any liability on behalf of the Corporation or any company
controlled by it and their heirs, executors and administrators, and estate and effects,
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respectively, shall from time to time and at all times, be indemnified and saved
harmless out of the funds of the Corporation, from and against:

a) all costs, charges and expenses which such director, officer or other person
sustains or incurs in or about any action, suit or proceedings which is
brought, commenced or prosecuted against him, or in respect of any act,
deed, matter of thing whatsoever, made, done or permitted by him, in or
about the execution of the duties of his office or in respect of any such
liability;

b) all other costs, charges and expenses which he sustains or incurs in or about
or in relation to the affairs thereof, except such costs, charges or expenses
as are occasioned by his own willful neglect or default.

EXECUTIVE COMMITTEE

28. There shall be an executive committee composed of the officers of the Corporation
who shall be appointed by the Board of Directors. The executive positions will be as
follows:

a) Chairperson
b) 1st Vice-Chairperson
c) 2nd Vice-Chairperson
d) Past-Chairperson, or, if there is no Past-Chairperson on the Board of

Directors, an Executive Committee Member at Large;
e) Treasurer
f) Secretary

The executive committee shall exercise such powers as are authorized by the Board
of Directors. Any executive committee member may be removed by a majority vote
of the Board of Directors. Executive committee members shall receive no
remuneration for serving as such, but are entitled to reasonable expenses incurred
in the exercise of their duty.

29. Meetings of the executive committee shall be held at any time and place to be
determined by the members of such committee provided that forty-eight (48) hours
written notice of such meeting shall be given, other than by mail, to each member
of the committee. Notice by mail shall be sent at least 14 days prior to the meeting.
Two-thirds (2/3) of the members of such committee shall constitute a quorum. No
error or omission in giving notice of any meeting of the executive committee or any
adjourned meeting of the executive committee of the Corporation shall invalidate
such meeting or make void any proceedings taken thereat and any member of such
committee may at any time waive notice of any such meeting and may ratify,
approve and confirm any or all proceedings taken or had thereat.
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POWERS OF DIRECTORS

30. The directors of the Corporation may administer the affairs of the Corporation in all
things and make or cause to be made for the Corporation, in its name, any kind of
contract which the Corporation may lawfully enter into and, save as hereinafter
provided, generally, may exercise all such other powers and do all such other acts
and things as the Corporation is by its charter or otherwise authorized to exercise
and do.

31. The directors shall have power to authorize expenditures on behalf of the
Corporation from time to time and may delegate by resolution to an officer or officers
of the Corporation the right to employ and pay salaries to employees. The directors
shall have the power to enter into a trust arrangement with a trust company for the
purpose of creating a trust fund in which the capital and interest may be made
available for the benefit of promoting the interest of the Corporation in accordance
with such terms as the Board of Directors may prescribe.

32. The Board of Directors shall take such steps as they may deem requisite to enable
the Corporation to acquire, accept, solicit or receive legacies, gifts, grants,
settlements, bequests, endowments and donations of any kind whatsoever for the
purpose of furthering the objects of the Corporation.

OFFICERS

33. The officers of the Corporation shall be the members of the Executive Committee
referred to in By-law 26, and any such other officers as the Board of Directors may
determine. Any two offices may be held by the same person. Officers shall be
directors.

34. The officers of the Corporation shall be appointed by resolution of the Board of
Directors at the first meeting of the Board of Directors following an annual meeting
of members.

35. The officers of the Corporation shall hold office for Two (2) years from the date of
appointment or election or until their successors are elected or appointed in their
stead. Officers shall be subject to removal by resolution of the Board of Directors at
any time.

36. An officer of the Corporation other than the chairperson or past-chairperson is
eligible for reappointment for only one (1) additional term at the expiry of his term.

37. The chairperson and past-chairperson each are not eligible for reappointment at the
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expiry of his term.

DUTIES OF OFFICERS

38. The responsibilities of the Executive Directors will be as follows:
a) The Chairperson shall be the chief executive officer of the Corporation.  He

shall preside at all meetings of the Corporation and of the Board of Directors.
He shall have the general and active management of the affairs of the
Corporation.  He shall see that all orders and resolutions of the Board of
Directors are carried into effect.

b) The 1st Vice-Chairperson shall in the absence or disability of the chairperson,
perform the duties and exercise the powers of the chairperson and shall perform
such other duties as shall from time to time be imposed upon him by the Board of
Directors.

e) The Treasurer shall:
i) Ensure appropriate financial accounting to promote the smooth
operation of the Association with respect to all expense purposes.
ii) Ensure that all monies received are deposited into an appropriate trust
account.
iii) Ensure continuous control of all receipt books.
iv) Ensure an accurate financial record showing all revenues and
expenses in sufficient detail as to remove any question as to the credibility
of each transaction.
v) Ensure that all expenses are accompanied by proper receipts and an
“expense claim form” is prepared where necessary.
vi) Ensure that all bank statements are reconciled.
vii) Ensure that all issued receipts are legitimate and in compliance with
guidelines established by Revenue Canada.
viii) Present a written Treasurer’s Report at every monthly meeting.
ix) Prepare and Present an Annual Operating Budget at the Annual
Meeting.
x) Ensure that a complete, proper an independent financial audit is
conducted annually.

f) The Secretary may be empowered by the Board of Directors, upon resolution
of the Board of Directors to carry out the affairs of the Corporation generally
under the supervision of the officers thereof and shall attend all meetings and
act as clerk thereof and record all votes and minutes of all proceedings in the
books to be kept for that purpose.  He shall give or cause to be given notice
of all meetings of the members and the Board of Directors, and shall perform
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such other duties as may be prescribed by the Board of Directors or
chairperson, under whose supervision he shall be.  He shall be custodian of
the seal of the Corporation, which he shall deliver only when authorized by
a resolution of the Board of Directors to do so and to such person or persons
as may be named in the resolution.

39. The duties of all other officers of the Corporation shall be such as the terms of their
engagement call for or the Board of Directors requires of them.

EXECUTION OF DOCUMENTS

40. Contracts, documents or any instruments in writing requiring the signature of the
Corporation, shall be signed by any two officers and all contracts, documents and
instruments in writing so signed shall be binding upon the Corporation without any
further authorization or formality. The directors shall have power from time to time
by resolution to appoint an officer or officers on behalf of the Corporation to sign
specific contracts, documents and instruments in writing. The directors may give the
Corporation's power of attorney to any registered dealer in securities for the
purposes of the transferring of and dealing with any stocks, bonds, and other
securities of the Corporation. The seal of the Corporation when required may be
affixed to contracts, documents and instruments in writing signed as aforesaid or by
any officer or officers appointed by resolution of the Board of Directors.

MEETINGS

41. The annual general meeting of the members shall be held at any place in Canada
as the Board of Directors may determine, provided that the location of the annual
general meeting shall be rotated between the Eastern, Central and Western Regions
of Canada and to the extent possible shall be timed to coincide with a Provincial or
Territorial Crime Stoppers meeting being held in that region, and shall be held on
such day as the said directors shall appoint.

42. Any other general meeting of the members shall be held at any place in Canada as
the Board of Directors may determine and on such day as the said Directors shall
appoint.

43. The directors may resolve that a particular meeting of members be held outside
Canada.

44. Each member may appoint or elect 3 voting delegates to the annual general
meeting, one of which shall be the director representing that member.
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45. At every annual meeting, in addition to any other business that may be transacted,
the report of the directors, the financial statement and the report of the auditors shall
be presented and auditors appointed for the ensuing year. The members may
consider and transact any business either special or general at any meeting of the
members. The Board of Directors or the chairperson or vice-chairperson shall have
power to call, at any time, a general meeting of the members of the Corporation.
The Board of Directors shall call a special general meeting of members on written
requisition of any one or more member. Two-thirds (2/3) of the delegates eligible to
cast votes present in person or by proxy at a meeting will constitute a quorum.

46. Fourteen (14) days' written notice shall be given to each member, of any annual or
special general meeting of members. Notice of any meeting where special business
will be transacted shall contain sufficient information to permit the member to form
a reasoned judgment on the decision to be taken. Notice of each meeting of
members must remind the voting delegate that he has the right to vote by proxy.

Each voting delegate present at a meeting shall have the right to exercise one vote.
A voting delegate may, by means of a written proxy, appoint a proxy-holder to attend
and act at a specific meeting of members, in the manner and to the extent
authorized by the proxy. A proxy-holder must be a voting delegate to the meeting.

47. No error or omission in giving notice of any annual or general meeting or any
adjourned meeting, whether annual or general, of the members of the Corporation
shall invalidate such meeting or make void any proceedings taken thereat and any
member may at any time waive notice of any such meeting and may ratify, approve
and confirm any or all proceedings taken or had thereat. For purpose of sending
notice to any member, director or officer for any meeting or otherwise, the address
of the member, director or officer shall be his last address recorded on the books of
the Corporation.

MINUTES OF BOARD OF DIRECTORS (AND EXECUTIVE COMMITTEE)

48. The minutes of the Board of Directors (or the minutes of the executive committee)
shall be made available to the general membership of the Corporation at the
discretion of the directors or of the executive as the case may be.  In any event, the
minutes shall be available to the Board of Directors, each of whom shall receive a
copy of such minutes.



By Laws - Canadian Crime Stoppers Association D - 39

VOTING OF MEMBERS

49. At all meetings of members of the Corporation, every question shall be determined
by a majority of votes unless otherwise specifically provided by statute or by these
by-laws.

In case of equality of votes, the Chairperson shall not have a second or casting vote.

FINANCIAL YEAR

50.  Unless otherwise ordered by the Board of Directors, the fiscal year end of the
Corporation shall be March 31st.

COMMITTEES

51. The Board of Directors may appoint committees whose members will hold their
offices at the will of the Board of Directors. The directors shall determine the duties
of such committees and may fix any remuneration to be paid.

AMENDMENT OF BY-LAWS

52. The by-laws of the Corporation not embodied in the letters patent may be repealed
or amended by by-law enacted by a majority of the directors at a meeting of the
Board of Directors and sanctioned by an affirmative vote of at least two-thirds (2/3)
of the voting delegates at a meeting duly called for the purpose of considering the
said by-law, provided that the repeal or amendment of such by-laws shall not be
enforced or acted upon until the approval of the Minister of Industry has been
obtained.

AUDITORS

53. The members shall, at each annual meeting, appoint an auditor to audit the
accounts of the Corporation for report to the members at the next annual meeting.
The auditor shall hold office until the next annual meeting provided that the directors
may fill any casual vacancy in the office of the auditor. The remuneration of the
auditor shall be fixed by the Board of Directors.

BOOKS AND RECORDS

54. The directors shall see that all necessary books and records of the Corporation
required by the by-laws of the Corporation or by any applicable statute or law are
regularly and properly kept.
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RULES AND REGULATIONS

55. The Board of Directors may prescribe such operational policies, rules and
regulations not inconsistent with these by-laws relating to the management and
operation of the Corporation as they deem expedient, provided that such rules and
regulations shall have force and effect only until the next annual meeting of the
members of the Corporation when they shall be confirmed by a vote of a two-thirds
(2/3) majority of the voting delegates present at a meeting duly called for the
purpose, and failing such confirmation at such annual meeting of members, shall at
and from that time cease to have any force and effect.

INTERPRETATION

56. In these by-laws and in all other by-laws of the Corporation hereafter passed unless
the context otherwise requires, words importing the singular number or the
masculine gender shall include the plural number or the feminine gender, as the
case may be, and vice versa, and references to persons shall include firms and
corporations.

57. In these by-laws, unless the context otherwise requires:

“Corporation” means the Canadian Crime Stoppers Association;

“corporation” includes a corporation or association or non-profit society, incorporated
under the laws of any province or territory of Canada.

“Local Crime Stoppers Program” means a corporation carrying on a Crime Stoppers
program in a community according to the standards generally set out by Crime
Stoppers International Inc., and which is itself a member in good standing of Crime
Stoppers International Inc.


