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CRIME STOPPERS AND THE MEDIA

by Cal Millar

Crime Stoppers began as an effort to utilize the media to help solve a brutal slaying during
a robbery of a university student who was working part-time as a gas station clerk.
Although progressive detectives have always considered the media as a useful
investigative tool, the introduction of a reenactment and a reward by Greg MacAleese gave
birth to a unique system in the battle against crime. MacAleese, who worked as a
newspaper writer before turning his talents to law enforcement, recognized the power of
the media and knew it could play a vital part in assisting police.

However, what began as a simple exercise to solve the 1976 murder of Michael Carmen
at the gas station in Albuquerque, New Mexico developed into an international crime
detection program responsible for the arrests of thousands of people in cases of murder,
robbery, assault, burglary, fraud, rape and many other felonies. Crime Stoppers has also
led to the recovery of billions of dollars in stolen property and illicit drugs.

The program has succeeded because of a unique blend of cooperation involving the
police, the public and the media. Each group has an equal share in the three-way
partnership and the program cannot operate without full participation. The media's
principal role is to serve as a link between the police and the public. Media coverage
builds public support and lends credibility to the concept.

Regular coverage in newspapers, on radio and on television stresses the need for citizen
involvement in fighting crime. The coverage also reminds potential informants that a
system exists to provide police with information about criminal activity and the possibility
of a cash reward when arrests are made.

Involving the Media in a New Program
Although the media is a vital component of Crime Stoppers one cannot assume
newspaper publishers or owners of broadcast outlets will automatically join a new
program. Once the nucleus of a Crime Stoppers board has been established in a
community those representatives must start working immediately to cultivate the local
media. There is a great deal of confusion as to who Crime Stoppers should be targeting
when it comes to the media. Obviously in the formation stage, members of the Crime
Stoppers steering committee should be making contact with the decision makers at the
various media outlets. At local newspapers discussion should take place with the
publisher and at broadcasting stations, they should be talking to the owner or general
managers.(This is not a time to be dealing with the working press, unless you wish to
invite specific individuals to become members of the Crime Stoppers board.)

The steering committee will have to adopt a strategy to demonstrate the importance of
having involvement from the community's newspapers, as well as radio and television
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stations. Crime Stoppers should be offered simultaneously to all media outlets to avoid
complaints of favouritism. The founding board, the chief law enforcement officer and the
coordinator assigned to develop Crime Stoppers in the community should invite all media
executives to a meeting to discuss tentative plans. This will serve to introduce the concept
privately and give key media representatives the opportunity to determine how they want
to be involved. The importance of a professional presentation cannot be stressed enough.
Arrange the meeting at a neutral location, possibly at a conference facility in a local hotel
where lunch can be served. Make sure the room is equipped with the proper video
apparatus if promotional tapes or Crime of the Week reenactments are to be shown, It
may also be useful to have an overhead projector to display various newspaper columns
and logos from a variety of programs.

Each guest should be provided with an information package containing written material
detailing what is covered during the verbal presentation. Be prepared for tough questions
and also be prepared to ask the news executives for their personal endorsement of the
program and a commitment that they'll be making space for Crime Stoppers within their
media.

Although a commitment is important, don't be surprised if they ask for time. They will
probably have to consult with senior staff members and others, including those in editorial
and news departments, to make sure such involvement will not conflict with existing plans
and budgets. While asking for a commitment make sure they are aware of the need for
promotional stories as Crime Stoppers is being developed in the community. You should
also suggest that they could help promote Crime Stoppers in its formative stages by
informing the public of your plans. This is a legitimate news story. It is likely that after this
initial meeting with publishers and owners you will start receiving calls for interviews from
street level reporters. At this stage you will be faced with selling Crime Stoppers to media
representatives who will be more sceptical than favourable. However, with the myriad
statistics that have unfolded since Crime Stoppers began, the job of selling the concept
to the media has been greatly enhanced.

You may also be invited to meetings with editors and news directors to detail for them how
Crime Stoppers works. Fully explain the program, but no attempt should be made to force
the media to accept a specific format. You should also not seek assurances the Crime of
the Week columns will appear word-for-word as released by the Crime Stoppers
coordinator. The Crime of the Week is nothing more than a news release and will undergo
whatever editing and rewriting that is deemed necessary. The steering committee and
coordinator should be aware that in many communities certain mistrust may have
developed between the various police agencies and the media through the years, and this
barrier cannot be broken down overnight. However, history has shown that Crime Stoppers
has helped develop more cooperative attitudes between the media and police. Improved
relationships have resulted in the media projecting a more positive image of police in the
community.
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When more than one media outlet agrees to join Crime Stoppers, each will attempt to
develop a format to give the appearance the program is exclusive to the publication or
broadcast station. Newspapers may design their own logos to promote Crime Stoppers
columns and items; radio stations could record unique themes, and television might
produce elaborate introductions for the Crime of the Week. In their own way each media
outlet is trying to convey a message to the public that their medium will give the best
portrayal of Crime Stoppers. This is healthy competition and no attempt should be made
to stifle the creativity of local media outlets in their attempt to sell Crime Stoppers as a
product to the community.

During the initial meeting with various media representatives give examples of how various
outlets throughout North America handle Crime Stoppers material. They should be shown
logos and videotapes of crime reenactments. This will help convince media executives the
concept is a viable crime fighting tool which is utilized in hundreds of
communities. Consideration should be given to inviting an editor or news director from a
community currently involved in Crime Stoppers to help explain the concept. Founding
board members will also find it advantageous to bring in a coordinator or experienced
board member in an effort to acquaint the local media with Crime Stoppers. The program
cannot be oversold when trying to attract media involvement..After the initial introduction
to Crime Stoppers, arrangements should be made for private meetings with newspaper
publishers and broadcast executives who have not committed support. Should they have
any concerns, they may be more willing to discuss them in the privacy of their offices than
in an open forum while you are selling the program. 

Some news executives have voiced concern that support of Crime Stoppers is nothing
more than getting into bed with the police. Since Crime Stoppers is a community program
operated by a citizen board with the aim of solving crime in a community, one can
immediately prove an arms-length relationship with the police. Rather than getting into bed
with the police, the news organization would be joining with residents of the community
to guarantee the streets remain safe for everyone. At the same time, it can be shown that
Crime Stoppers is nothing more than a follow-up report on unsolved crime. The news
outlet is being asked to do nothing other than report on a crime and appeal for people to
help get it solved.

Getting the Media Involved
Crime Stoppers with the Crime of the Week reenactment is ideal for television, but many
programs succeed with radio and newspapers. Medium to large communities are
encouraged to obtain television involvement since there is tremendous impact when a
real-life crime is brought via videotape to the living rooms of the community. It is very
dramatic. Most people will be aware of the crime, but they have no idea how it was
committed or what the victims went through. Television will serve to promote the Crime
Stoppers concept and get the public involved. At the same time the program will have a
beneficial effect for television stations carrying the Crime of the Week. Not only will the
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public recognize stations that have joined the fight to reduce crime, but ratings will
increase as people tune in to see which unsolved case is being highlighted.

Although carrying a reenactment every week is beneficial to the station, it will also require
a strong commitment in both time and money. The station will be required to videotape
on location and to guarantee the segment will be run in regularly scheduled spots each
week. The most ideal time slot will be in local newscasts since such shows have the
highest audiences and the position will add to the credibility of Crime Stoppers. Locating
the Crime of the Week in local newscasts achieves three positive aspects. Ensuring
attentive audiences since viewers are more likely to watch the Crime of the Week along
with other news stories, instead of being played as public service spots in usually isolated
and low-rated time slots. Ensuring a peak audience period when people tune in at news
time to watch what has happened in the community. Providing legitimacy or a blessing
of Crime Stoppers by the television news department and executives of the station. 

Although television stations will attempt to get an exclusive agreement to carry Crime
Stoppers, there are many communities where outlets have agreed to cooperate in the
interest of fighting crime. In some cases a station produces the Crime of the Week and
makes tapes available to other television broadcasters. In other centres a station provides
raw videotape and other stations edit the material to suit their requirements. (Communities
utilizing this concept have noticed quite a competition among television stations to see
which outlet can produce the best Crime of the Week package.) Although not
recommended because of time constraints, some Crime Stoppers units work separately
with competing television stations to produce independent reenactments of the same
crime.

The pooling system is the best approach and often results in extra promotion from
television outlets as they attempt to sell their station as the place to watch Crime
Stoppers. Although some television stations make a remarkably strong commitment to
Crime Stoppers, exclusivity does not always guarantee they will promote the program both
on the screen and through other forms of advertising. If the board is forced into making an
exclusive arrangement for the reenactment with one station, the Crime of the Week news
release must be distributed to all media outlets. This will avoid charges that the police, as
public service employees, are showing favouritism to one television station and will also
ensure the widest possible coverage for the Crime of the Week.

 Arrangements should also be made to allow other television stations to interview the
coordinator or investigator regarding the Crime of the Week, or give an opportunity for a
reporter from a competing outlet to do a stand up report or walk through at the crime
scene. Stations deciding not to carry crime reenactments will appreciate the opportunity
to provide coverage of the Crime of the Week for their viewers and will likely give
promotion to other Crime Stoppers events.
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Consideration should be given to sharing videotapes of the reenactment produced by
the commercial television outlet with the community's cable stations. This will allow the
tape to be broadcast frequently during the entire week. Some arrangements should be
made with the cable facility to give credit to the commercial station that produced the
Crime of the Week reenactment. If your community is served only by a cable channel, you
are encouraged to make use of whatever facilities the outlet can provide. Most cable
stations operate on extremely low budgets and are not in a position to provide on-location
reenactment productions, but they can give studio time for the coordinator to make on-
camera television appeals. Cable stations are also valuable in providing assistance with
promotion for the Crime Stoppers organization and various fundraising activities such as
auctions or jail and bail telethons. 

Consideration might also be given to having the local community college and the �V�F�K�R�R�O�¶�V
drama or theatre program produce the Crime of the Week as a regular project that can be
part of their term mark.

If the Crime Stoppers program uses a police video unit to produce the Crime of the Week,
that should be distributed to all news outlets. The production of video tape is nothing more
than turning the information on the Crime of the Week into an electronic news release.
Every precaution should be taken to avoid criticism by the media of how the Crime
Stoppers program operates.

Although less dramatic, newspapers provide the most extensive coverage for various
Crime Stoppers programs. They have the space in news columns and apart from the
Crime of the Week produce reams of stories documenting the activities and successes
of local programs. It is important to make sure the media, especially newspapers, are
immediately aware of incidents involving Crime Stoppers. News is an extremely perishable
commodity and aptly defined in the saying: Today's headline is tomorrow's history.
Nothing will alienate an editor faster than seeing a news item on television which wasn't
made available to meet his paper's deadline. Because television has such a high profile
in many Crime Stoppers programs, the coordinator sometimes forgets to share an item
of interest with all news outlets. It should be remembered that newspapers have the space
to devote to Crime Stoppers and are in a position to provide readers with details that the
electronic media do not have time to include. 

There is also a need for photographs and coordinators should be aware that when they
are calling out television cameras to record a giant drug seizure of a significant arrest, the
photographers from the newspapers should also be invited. The news media is an equal
partner in the Crime Stoppers concept and all segments should share the
coverage..Coordinators should be reminded to use extreme caution when alerting the
media to an arrest or other event stemming from a Crime Stoppers tip. Nothing should be
done to jeopardize the identity of a caller. The media should be given no information that
in any way would allow someone to guess who may have called the Crime Stoppers
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program. Protecting the identity of the informant is paramount and must be considered in
all decisions.

Newspapers should make a commitment to carry the Crime of the Week on a specific
page and emblazoned with a logo. If the editor cannot designate a page, the paper should
at least guarantee that the column will be in the same section and, if possible, a pointer
on page one telling readers where to find the Crime of the Week. Writers should be
reminded to routinely use the Crime Stoppers tip line number in stories detailing unsolved
criminal activity. Editors should be encouraged to provide feature coverage for the
program, including profiles on board members, how Crime Stoppers is affecting the local
crime rate, and interviews with senior police officials and other municipal executives on
the value of the program. Any positive publicity is obviously good for Crime Stoppers.

The onus is on the board and the coordinator to keep the media informed. Never assume
news outlets are aware of what your organization is doing. Always assign a board member
or the coordinator to contact the media of a newsworthy activity and make sure invitations
to cover events are followed up with reminders. This doesn't mean the media will provide
coverage of all the happenings of your Crime Stoppers program, but at least they'll have
a chance to decide if one warrants coverage. There's no way you'll get coverage if you
don't tell the media what your program is doing.

At the same time make sure you know who will be speaking for the Crime Stoppers
program. The coordinator, because of his public service position, has to respond to media
questions, but there should also be a board representative appointed to handle media
inquiries. It is important to have only one board member assigned to this position to insure
the media does not get a variety of answers to questions. This helps protect the integrity
of Crime Stoppers. If someone on the board, other than the designated spokesperson,
receives a call from the media he/she  should direct the reporter to the person assigned
to handle inquiries. The reporter should not, in this case, be directed to the coordinator
since the media representative has already come to the board for an answer.

Since most boards do not have the luxury of having a professional public relations person
to handle media inquiries, your spokesman will have to be guided simply by common
sense. The media is a full partner of Crime Stoppers, and there is no need to consider its
representatives as the enemy. Answer all questions truthfully and in a forthright manner.
If a mistake has been made, just admit it.  Never be evasive, but if you are not in a position
to answer a question, say so and give an explanation. Even when dealing with a negative
situation make sure to present some positive facts about the program.

When identifying the print media in a community, one should not only consider the daily
newspapers, but should include weekly publications, television magazines, trade papers,
house organs, shopper advertising flyers, and most important, publications from the ethnic
press. Prepare a mailing list and make sure all these publications receive the program's
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news releases. All publications are put out for one purpose and that is to be read. You will
definitely increase your audience through these newspapers and magazines. In smaller
communities, consideration should be given to distributing material through church
bulletins and other neighbourhood or service publications, Utilize every possible method
of reaching citizens with a message about Crime Stoppers. News releases should be
written in a style that can be printed by smaller publications without too much editing. You
can also be almost certainly guaranteed that any feature items will be published in
community and weekly newspapers and smaller publications.

Local radio is probably the most seldom used outlet for Crime Stoppers, but can be one
of the most effective. It has the ability of carrying messages into area homes 24 hours a
day. Not only can radio stations broadcast the Crime of the Week on a regular basis over
a seven-day period, but they can also broadcast public service announcements to help
build the profile of the local Crime Stoppers group and promote fundraising. The
coordinator can be somewhat creative in coming up with novel approaches for the
broadcast of the weekly crime appeal, especially if there are several stations in the local
area. Various radio stations would welcome somewhat different formats that would give
the appearance they are carrying Crime Stoppers on an exclusive basis. Like other media
outlets, radio stations are also competitive and work hard to create special images to
attract audiences. The advantage of utilizing as many radio stations as possible is that
each outlet usually has a distinctive audience, quite often based on age. For example
middle of the road stations attract a more adult audience while rock radio caters to the
teenaged crowd. The aim of Crime Stoppers is to get the message out to everyone, so no
opportunity can be overlooked.

Rather than reading a prepared Crime of the Week script over the airwaves of a music
station, the coordinator could come on live with the announcer and do some kibitzing
while making the appeal. There is also the opportunity to reach audiences at various hours
by putting the Crime of the Week on tape for use whenever they have a free spot. Board
members and coordinators should be encouraged to appear on local talk shows and
public service broadcasts to help inform the community about the program.

Through the years, various Crime Stoppers programs have received millions of dollars
worth of free publicity from the traditional media outlets. It cannot be stressed enough that
the media are partners in Crime Stoppers and have shown a willingness to fully cooperate
in assisting this crime-fighting concept.

There are many other forms of media within a community and the boards public relations
committee should have the task of identifying what's available and how the media can be
used to assist the program. Some of the common facilities are:

Billboards - Outdoor advertising firms offer free space when available to charitable and
service organizations. Companies operating billboards or bench and bus shelter ads will
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often provide space and free or at cost posters, or will make arrangements to have the
sponsored by a company on behalf of a charitable organization.

Grocery Bags - Many food chain stores carry public service messages on the paper or
plastic bags given to customers at checkout counters. Contact the local store managers
to make arrangements to print Crime Stoppers messages on bags.

Newspaper Ads - Many local companies will sponsor an advertisement for a charitable
organization or will carry a promotion about the group as part of their own ad. Newspapers
will sometimes be willing to prepare a supplement in the paper promoting a local
organization. This publication which is usually distributed as part of the daily newspaper
will contain stories about the group and a series of ads which are sold by the paper's
advertising staff. This is an excellent method of promoting a special event such as an
auction or golf tournament when publicity is vital. Discuss the idea with the newspaper's
advertising manager.  

Get an Ear - This may sound strange, but it's a term familiar to newspaper publishers. An
ear is a little box in the top corner of a newspaper's front page. Many publications use this
spot to promote organizations. Talk to your newspapers and see if they'll put Crime
Stoppers and the tip line number in this spot on a regular basis.

Street  Banners - There's nothing like having your message visible to everyone driving
along main street. Many municipal councils will allow non-profit organizations to put up
signs for special occasions to promote the group or an event. It's free space and obviously
extremely visible.  

Notice Boards - Have a variety of promotional items from posters to index size cards
which can be put up on anything from store windows to bulletin boards. It's an idea to have
the cards printed on both sides so they can be read from either direction if they're on a
window. Many printers will produce material at no cost if they can include their name on
the product.

Postage  Meters  - Many companies will allow a Crime Stoppers message or logo on
outgoing mail. This form of advertising goes on the letter as it passes through the postage
meter. Since most large firms have extremely high volumes of mail your program's
message will be getting wide distribution. The local police department should be first on
your list to promote Crime Stoppers with a postage meter message.

Bumper Stickers -This form of advertising is an excellent method for Crime Stoppers to
get the message out across the community. They are like travelling billboards and can be
affixed to police and other municipal vehicles as well as being distributed to local citizens
and taxis. The message can also be in languages that may be common to your area to
help promote Crime Stoppers to the ethnic community. A supply of bumper stickers can
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be donated by a local company or prepared without cost by a printer. Make sure the
stickers are waterproof and properly laminated to stand up outdoors.

Crime of the Week
The Crime of the Week is the heart of Crime Stoppers and must be selected with care.
It is almost always an unsolved case where investigators have reached a dead end. Most
police departments have many unsolved cases and can provide a variety of different
crimes for the audience. This is important since a steady diet of the same type of crime
will likely reduce public interest in the Crime Stoppers program.

In selecting the Crime of the Week, especially when starting a program, the coordinator
should select crimes where people are involved rather than where a business is the victim.
The audience will be more sympathetic when you create the idea Crime Stoppers is
helping people rather than solving business crimes. Don't show a lot of burglaries of
businesses or even armed robberies unless they are done from the victim's point of view.
In order to perpetuate public support of the program it will be best to continue being victim
sensitive in every Crime of the Week. Also, avoid running a series of crimes committed
by individuals from the same minority group that could create an erroneous impression of
bias.

It is the responsibility of the police department to decide the Crime of the Week. In some
cases the coordinator determines the crime, while some communities have set up a
selection committee comprised of commanders from various police divisions. The
committee system is the best approach and removes the pressure from the coordinator
in finding a suitable crime.

Reenactments can promote crime prevention, such as showing a recent sex attack to
discourage a rapist and warn women to be careful, or to alert people about residential
break-ins at Christmas. However, when selecting a crime try to keep in mind difficulties
that could be encountered trying to stage the event. Most important, before any steps are
taken, the coordinator must obtain permission of the victim or the next of kin if the case
involves a homicide or fatal hit-and-run accident. Failure to contact victims and obtain
permission can result in some extremely adverse publicity for the Crime Stoppers
program. Imagine the effect if a rape victim or businessman publicly complains that they
were shocked to see their crime reenacted by Crime Stoppers without their permission.
If permission cannot be obtained, the best possible advice is to select another crime. It is
also imperative to receive permission of the owner of any property where the reenactment
will be videotaped.

Crimes should be selected a couple of weeks in advance to make all arrangements and
to give the television station ample production time. Usually the reenactment is staged
between five to seven days before the actual broadcast date. To avoid problems in case
the crime is solved prior to airing, it is recommended to have a back-up Crime of the



Crime Stoppers and the Media May 2001 APD 7 - 10

Week, possibly a generic case regarding break-ins or drug related crimes. All Crimes of
the Week should end with information about Crime Stoppers, including an assurance of
anonymity, the offer of a reward and the telephone number. The tag line might read: Crime
Stoppers is offering a reward of up to $1,000 this week for information leading to an arrest
of a suspect responsible for this murder. Call Crime Stoppers at 222-8477. . . . That's 222-
TIPS. Remember, you don't have to give your name or testify in court. Crime Stoppers will
also pay for information about any other serious crime. Our number again, 222-8477.

A one-week time limit to pick up the reward has been adopted by some programs to put
pressure on people to call in immediately. Without a time limit, individuals with information
about a serious crime might feel they have money in the bank that can be drawn at any
time. The seven-day deadline makes the value of the information perishable. Several
major crimes have been cleared from tips received late on the seventh day.

Police department personnel should personally deliver Crime of the Week news releases
to all media outlets to guarantee deadlines are not missed. Make sure the release time
is clearly indicated.

Some communities allow the newspapers to run the Crime of the Week a day before it
is aired on television. This system gives the newspapers a competitive edge, but for the
advantage they are asked to inform readers in the Crime of the Week column when the
reenactment will be broadcast on the local television station. The newspaper appreciates
the opportunity to be first and the television station enjoys the extra publicity.

The key to Crime Stoppers public relations is to influence everyone who has interest in a
program. Apart from the general media and the public, a special effort should be made for
the education of police officers, prosecutors and judges who are directly affected by the
program. Despite the efforts of the three identified partners, Crime Stoppers will not
succeed without the cooperation of individuals such as those identified above in the justice
system. Prepare an information package and organize training sessions or seminars to
fully acquaint local law enforcement members and people in the judiciary.

Police officers, and in particular investigators, must appreciate how Crime Stoppers works
and what it can accomplish for them. It is imperative they understand the identity of
tipsters is not available and that information received through Crime Stoppers is nothing
more than raw intelligence. In most cases the tipster will have provided the investigator
with a target and it is the responsibility of that officer to come up with evidence to make
an arrest. In order to protect the integrity of the program,.investigators must be responsible
for developing evidence to obtain a search warrant or to make an arrest.

Information from a Crime Stoppers tipster cannot be used as evidence so the investigator
must locate witnesses and evidence to provide corroboration in court proceedings.
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Call takers  should  not  transfer  a tipster  to an investigator  and those
responsible  for  probing  a case should  never  attempt  to learn  the identity
of anyone who contacts the Crime Stoppers program.

Selling Crime Stoppers to police officers in the lower ranks might be difficult before a
program is off the ground, but it is important to have their cooperation. A training precis
can be developed for in-service training sessions and individual officers could be invited
to attend board meetings. The coordinator could also spend time visiting various precincts
and divisions to discuss the program with police officers, or they could be shown
videotapes that have already been produced which explain the Crime Stoppers concept.
More important, however, is the direct experience where officers receive information from
Crime Stoppers that allows them to make an arrest.

The chief law enforcement officer must be fully cognizant of how Crime Stoppers operates
and publicly announce his commitment to the program. The chief's commitment must be
communicated to those under his command and individual officers should make it clear
they share the same dedication. In reaching this understanding, many of the potential
internal problems will be eliminated before they can occur. Once the program is
operational, it is essential the coordinator have direct access to the department's chief to
keep him informed on the progress and success of Crime Stoppers. The chief should also
be invited to participate in all public functions involving Crime Stoppers. This will reinforce
to the community that the police department is an equal partner in Crime Stoppers.

It is important that the police chief maintain an open door policy with the board of directors
to be available to discuss any matters that might arise. Cooperation among all partners
is vital to the success of Crime Stoppers.

The board's public relations committee should develop a strategy to approach local
prosecutors and judges to acquaint them with the Crime Stoppers concept and to answer
any questions. It will obviously be beneficial to the program if these individuals know how
Crime Stoppers works.

To ensure cooperation between your program and other law enforcement agencies in the
same or adjoining jurisdictions, a courtesy call should be paid to the chief executive of
each agency even though it may not be directly participating at the time. These agencies
should also include the local offices of federal and state investigative units such as the
Federal Bureau of Investigation, the Secret Service and the State Police. (In Canada it
would include the Royal Canadian Mounted Police, Canada Customs and any provincial
law enforcement agency.) The resources of Crime Stoppers should be offered to these
agencies and an invitation extended to use the Crime of the
Week appeal in the media if they should have a major unsolved case. In doing so, you will
create a sense of good will between Crime Stoppers and the neighbouring law
enforcement units as well as opening the doors to their offices for both aid and assistance
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to the program. 
 
Crime of the Week
The Crime of the Week reenactment will offer a challenge to the coordinator and the
television station. This form of appeal is an extremely important component to the Crime
Stoppers concept and effort must be made to present a factual, but also polished
presentation of the unsolved crime to the public. 

However, apart from running reenactments, the television outlet should also be
encouraged to produce public service announcements, a documentary on the local Crime
Stoppers program, follow-up stories when cases are cleared, along with updates or
progress reports on the successes, public relations efforts and fundraising
projects. Dealing specifically with the reenactment, the program will achieve the best
production results if the station assigns the same personnel to Crime Stoppers projects.
If the station cannot supply the same camera crew ask for the same producer to help ease
production problems. To be effective, the Crime of the Week reenactment should be
documented as closely as possible to detailing the incident, including the sequence of
events, the dialogue and the action. The closer the portrayal of the crime in both accuracy
and mood will create a better possibility of solving the crime. 

The purpose of the reenactment is to help trigger a response from someone who may
have information about the crime. The appeal is being made to people who, in some
cases may not have even known a crime was being committed.  Therefore, it is important
to make the video both legitimate and realistic. Cases have been cleared by a witness
who learned through a Crime Stoppers appeal that the fight he saw was really a mugging,
or the college kids horsing around was in reality a rape. 

In preparing a script for the reenactment, the coordinator should review copies of the
occurrence report and discuss the crime with the investigators to get additional details. If
possible, it is best to share the information with the television producer who can then
accurately plan the shots that will be needed in the reenactment. SPECIAL NOTE: If the
proposed Crime of the Week will run longer than the ideal 60 to 90 seconds, or if graphic
sexual or violent scenes are required, the coordinator should clear the script with the
station manager prior to the taping. 

A complicated crime with multiple suspects and various locations may require more
television time, but such length may not fit with the station's broadcast format. Also, the
station may insist on warning people with a disclaimer reading Viewer Discretion if
reenactments contain sexual or violent situations. The coordinator should discuss these
concerns with the station's manager, executive producer or news director for guidelines
to help meet the prevailing community standards. Should a graphic portrayal be needed to
help resolve a crime, the coordinator should be prepared to explain why such material
is necessary.
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Experience has shown the possibility of discrepancies between the police occurrence, the
statement of various witnesses and previous news accounts of the crime. For the sake of
accuracy, it may be advantageous to have a witness or the victim at the reenactment to
confirm facts and the sequence of events. There is also usually no information on police
reports about the physical description or clothing worn by the victim, so they can also
provide this information to help make the video appeal more realistic. If such witnesses
are not available, it should be remembered that detectives will often have photographs
taken at the time of the crime and such pictures can be invaluable in helping get the right
actors and actresses to stage the crime. Composite sketches of suspects or mug shots
of prime suspects can also help cast characters closely resembling those involved. Police
drawings of suspects and photographs taken by security cameras at the time of a crime
can also be included in reenactment to help jog the memory of a potential tipster.

Casting
Volunteer actors may be found in little theatre groups, school drama classes, the police
department and even shopping malls. Most criminals don't resemble the gangsters
depicted on the silver screen.
They are everyday people and look alikes can be found almost anywhere. To make the
reenactment most realistic, it is important that the key actors resemble suspects involved
in the crime. They should be the same size and shape, approximately the same colouring,
and have similar features. An exact match is next to impossible, but the closer the better.
It's an idea to have a collection of moustaches, wigs and make-up to help alter the
appearance and make a person better fit the character being played. The ability to act is
less important. Usually scenes will be short and most people can play a part for a brief
time. Obviously, certain scenes are more difficult, but many amateurs respond well,
especially if the sequences are shot in chronological order. Reenactments of sex crimes
will require some acting ability since amateur performers may not appear too realistic.
These individuals may also not be willing to participate in such a crime.

Location
Try to shoot in the exact location where the crime occurred. Obviously, the owner's
permission and cooperation are necessary. Most people want to see criminals brought to
justice and are willing to assist Crime Stoppers, however, if the owner of a property will
not cooperate, it doesn't mean the reenactment cannot be completed. Just look for an
alternative site that can be made to resemble the true location in the important details
through selection of camera angles. Take the producer along when looking at the site to
allow him to get an idea of camera positions, electrical sources and potential problems
such as the need for traffic or crowd control. If using an alternative location, remember you
can always establish the crime scene by shooting the building exterior from the
street without facing legal complications.

Props




